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Correctional Trainings Industries and Education 



About ^ Ftsttelloit 

In the JoiMiSi^ PsisfKlaSfem md The ]^[©^ifigs InstituU^ ^€ms«^ a series of Heelings on prism Industries 
at ti^ Wingg«md Cfenfer in Radne, Wl^i^ mi to Wadii^lon^ D.C. Hie atten-de® induded lead^ in ^ ^dd of 
^inec^i^ bmSi^^ law, Mior, medk, and 3cadeii«c& Tiie^ sn^Hn^ ted to tf« fonRation of tte National Task Force cm 
I^nbidustrtes. WiSie^OKOiiiages^ of Chief JustoWan^ 

im^misieiidaioxis vme puUisiied. Th^ goal of tfie Ta^ R»«e I© Ikms attcalion on prisKin isKlustri^ and to stert a 
ctatbua! d>al<^s^ Cor ixupsisvei^t of "^dod^ wiflte fen^i." 

The fir^ nalkiBal c^nfefeH^ on the oify^ept ol IValidi^ Indti^te aiKl ^ucatkm was held in Chicago, nUsmis the 
folkiwdng UEUter ^ cc^Mnsd spot^or^it|> of the Natksnd Institute of Correcttom and lite Wmms Cofrectionai 
Ai^idatai. P^rtk^pasitsf^inelinmiaHseclors^tl^Gorrec^nal^lHiMn^ 
ths^li!reofeduc^t^andifidtistryintheAina:^^{»lsoii^F^eiY^ Tl^ dialogic had begun. 

IM geoDiMl €Obi^^^ce cm Tk^ining, Industry snd Bdum^n was h^ in No^^mber, 1^ si Oc^ivnati, Oltio. The 
pr^entat^ md workslKips ^ve n^lMid^ mA exaif^s of acting aiKi fo^ng the parti^^hips between industry and 
eduoition wi^tln ^ w&Us of asru^rlkinai bt^tutioi^ asoiind ^ United Static ami Canada. 

This omo^ph indudt^ 7 as^d^ sS^s^ imm manusoip^/^i^sentatiosm tlial were ddlver^ at tl^ Second 
'Dkinln^ indtt^^ and &iiKB^n G(mfemK3e vAvkh vm hiM in Qndnnati, Ohio in !>k>ven^)er, 1983. The conference was 
£itt0id^ i^ov^3^C€m^»:tlonaIpmle^mials from the Uni^ Stal^ and Canada and wasa»-spc»isored by theConnecttonal 
Educ^^ A^odalkm md the Om-ectlonal Industries Assc^ation. 

TMb mim^tatii and tl^ two pecking conlemic^ imve attempted to kKas the attention of oirrectiona! 
pFDf^i(»i^ on ^ in^imtaittse of ai^ b^teHts that can be deiiived istmi cooperative efforts among o^rr^onal education, 
indus^es and trainb^ programs. The articles intruded in this ptuHicatksn r^^^nt an ov@^w of cm^ralive e£brts 
among cc^^ectkmal tmh^s^ tndustrl^ and education programs. 

Ifcorrixiionsever is to adiieve its goal of creating productive prisons that provide a positive atnicjsphere for cliangc 
tiien fJhere will need to tjea cooperative TIE developed. We hope this puHication provide correctional profo^ionals wid\ 
a u^M IcmI tob^^ toest^isha new TIE in con^^iio!^ 

Tte o\^Tiding ^umpticm of tiie int^.alion and diver^fica^n of Training, Imiustries, and Education (IIE) %^thin 
^^n walls is best expressed hy Chief Isistice Warren But^n To put people behind walls and bars and do little or nothing 
tt>dtai^^temistowins!Mtttebiitioseawar. Itiswrcmg. It is €9$paisive. Itisstupid." 



T' Training inclisdes ^icational Question, apprenlit^hip pn^raim^ on-the-fob training, mentoriog, inservice 
• education and other ^^yn^t enhancemait ^forte. 



I Industrie indud^corr^tioiml msnu^cturingand pnt^uction and all instilutiona! irunate workassignn^ts, 

• si^^maintenarKe, fc«jd^ safety and sanitatiOTi^rviees^ag^ altum! ami othss" ^p^rt services. 

E^lucation indite literacy, sodal/life skills, adult bask education, technical and post-secondary isrograim, as 

• Vfdl as ps&^mp^ymssit edwcstkm for inmates. 



H^Editois 
John F. Uttlcfipld 
Sharon Crool West 



Translating T.LE. 
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CoffectioEial Indnaliies Association 



Dear Rih^^: 

II is with gi^l pfe^ure that I am aUe to endm^ the TiJ. concept- I am eqmlly to pin our 

distiiigudsl^ coOeagu^ Cbmctioiml £d^€a^^ A^dation in sy^ortiitg the mte^alioii ctf 

Iwo extreis^y imp0ftanl ccHT^mtal ^^rams. Ute cdiyA^i^ ^vanlag^ of training, indtistri^^ and 
educaticm ^m^viife invaluabie b^ieB^ to iKMt oidy pn^^am staff, o^rectional managers ami ta^payers^ 
hat mo^ imp(^^.&y to the inc^n^i^ o^^ufa*. 

I c^o^yi^ge you to thmi^tfully ti^^ manusmp^ and p^ntstions f^-^ent^ in order to 
g^msp the true s<^p^ und total po^lblliti^ ist^rilen^itiiig the T.LE* ^Dtioept* 

! am sure you will foin me in expressing our a|^:@iedation fi^both tt^e cromprehcnave and informative 
artldes a^ for the ^oellent production woiic that weit into tiiis publicsliim. I wmt also to eicourage 
your owiii onnments as &tey i^lato to TJ^, and ufgB you to attend t!^ upcxinning 1990 T.I.E. Ccmfi^ence 
in San Francisco in Novamb^, 



Mdvin L Johnson, Pr^dott 
Correctiona! Industries A^idatton 



The Cormrtional Education As^Kialion is pleased to ^in wi A the Correctiomil Induces A^odatton in 
Imnging you this collection of imdings on TJJE., the mt^ation of b^ining^ industries^ and location in 
correctional pmgramming. T.I.E. sym^lizes tl^ cooperatiw efforts nece^ry to n^ximize both re- 
sources ar^J the positive im^cl of programs on the offender* 

As you read through the thought-provoking and informative artides included in this publication^ we 
hope they will help you better understami and apply tt^ prir^ples of T.LE. 

Again, CEA is plea^d to ^in with CIA in pronrK)Hng greater cooperation and tl^ T.I.E. concept. 
Thank you* 



Gayle Ga^er, President 
Correctional Education A^Krialion 



Corredional Sducafion A^odatioii 



Dear Readen 
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What is TII ? 



The TJ.E. nV^nls^ IiKfusIri^ Edumtiof)) cs>nc€pt is tescd upon tlK? prii^pl^ of ooopcraSon, intc^sHon and 
coordination. T.I.E. ap{»^adi provide o|^jortuniti^ for iiKairorat^ offemlers to vmrk and to im^ve their 
acadeimic, sod^^ smd v(K:ationsl ^dUs. Coopemdve venlures which inflate educational pri^ramming with work and 
Btdti^jy assignments r^equire omniifm^ e^orls with a«^itk/na! mifqpcments of the corm:tjonal operation including 
eli^^il^tiosi, canity, m^i^ h^lh and l^mdng. 

The goal of TJ.E. programming Is to increase the skills and fniKhiclivity of the innate work force ami to enhance 
the ofknd^ et^oyabflity. The provisioEi of csMnpreheosve education and work programs ^ould hdp to facilitate the 
olfbkbr's ^KX^sftil tfai^ion to the conunimity. 

TOs defini^n was c^^lnaily devetof^ for tl^ National Academy of Cormrtions, Prison Industry, Education 
aiKi Work Smtinar (July, tmi 
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Th0 Tie Concept— Moving From 
Theory to Practice 

Robert C. (jstesm 



Sim^ ^mmaifff mum mmm, ammt mm pm- 
gm^s will b& ^immS mme mms^m @i 



I an^ phased to tmm ttm 6|^»f|yf^^ lo sfmm wfth you 
mm m the Irwovaiive pmgrams tak&tg ptec© aoost tte 
nation, ami nwe sf^cific^ vMhln UNICOR. My pmsenta- 
tfen today wfM ^ given In two |»fts. FW, I will dr®«if on 
of rr^ past experigf^ wc^kig With the stM^ lo ^oiss a f ew 
of t$^ state programs; and sat^nJ, I wW elaboral® on tfie 
©vc^l^n &i HE w^hfn th@ F@d@fai system. L@t rm viith 
a brief t^c^imiixl on the TIE coi^i^ for tf^se of you wIk) 
may t:^ r^to tNs area. 

i. HtetoryoftlieTliOme^t 

SttKrs the !ate-1970's, ^rsetiona! Imlustries has r@@r^r- 
@§dasacrlticala^^of(xirretitons. More recent^, gas- 
big ef!^^ has l^§n i^aced on ths ^fp>rtanc@ m Inmate 
sducatbn programs (as evidenced ^ S@n. Sp^:l@r n^onies 
for educatkm and Gov. Smiles reaS-mi re^^" ii^ram 
in VA| . With Kmtt^ ^nc^ avaHat^ ^ pn^ranr^, a movement 
^pntocoondlnM© educi^narKf ^fk^MC^ms ratherthan 
hav^ig 3t^n ^ifT^^e wi^ Ofi@ af^tfter ^ ^t@n tti® 
in th@ CcHi^^tM^ armng |»^3n^ Is Ik^ short- 
sf^@d afKj c^s%. Cfowd^, mutiny by !hs courts, limSsd 
msouTses. and oih@r realfss d n^Kiem a^rredfons tm& all 
(^mf3»fted to @^ d©\^topn^ of th@ TIE the 
M^ratton of tra^ir^, ir^lustrtes. ar^ ec^jc^ion. Two years 
acp the f ^ natbimal TIE o^nf srence was h@{d In Oh ; with 
Is pfosram devoted exdusivety to appik^tion of this 

fl. State-Funcfed Esi^ples &l TIE Progrm imegmion 

There are a nufn^ of eicam^es of TIE program ^egra- 
tlonlnthg states. ^©fafofthe^pn^imsafegrart-fyfKted; 
but mar^ are ml They vary ^ di^ree frmn f orma^^ ^Int 
vefttuf^ to the roiwmn type ^ Wersc^n hsitwsen 
{r^^fri%^o^r^;ltofiai^lui»ttonpfo^^(^, i.e. tie li^- 
nudaKKiAn^bn(^ eftofts In nearly c^ses, the prtrtc^^a) 
TIE", or tekage with Industries. inv«^§vss vocational ^Am- 

In severe st^^, indutS&ig Ga^jrrta and Sm^ Oakrta. 
ioim ventures f y nctfon In some bBtftutlons. Those |oW efforts 
&M)lve frshislites pmvtding mm niMiffals for use by Inm^es 
^ voc^tma! educatkm €^ses. The fir^h^ poditds pto- 




dueed In those classes are then either sdei by fri^^flss or 
ysed in pmAclrfl other products. Industi^ mtakis tte prsffts 
from the ventom; the If^tmctof s sa^ n ay be paid for by 
etthertt^¥Ooaftenaleducationpmgramorl^lnd«^ries. New 
York StMe fias es^ierimented wHh a vartatbn on th^ ^ 
pmach. wlweby In^islries ^tuafly SL^iconifs^ wKh a voca- 
tional st^p to tBkB on prodifdilon work on an overflow or as 
needed basis. 

North Garoflna has a cc^speraKve arrat^ment l^fv^een 
the we an's pr^n and a kjoai fedMiteal eoilese that tra^s 
bimMes In rm^tolst@fy; &imates symnd a mWnMH of 3 
montte M tralni!^ prfor to pij:^8mant M the Im^stf^-nin sliop. 
The st^e of Nefcraska mm a carr^jref^ngSv® pre-tmptey- 
tmm mm§ iMogram for if«lymry woffcers. Nebra^'s 
traNr^ oot^ ^K^Hides orlentatkMi, matheii^ics. 
nf^a^iifenmm, re^fr^ bJueprfr«s, and safety OHS^refttons. 
The program Is d@^»rM m detaa an mk^ pMshed Mtm 
Wirier W news^fter of the Corredton^ industries As^a- 
tbn. 

In Mk;!%an arKi Maryland, inmates en^byed ^ 
tries can enter ai^rentk^sl^ pograms to as ^(Sled 
workers arKi for unkin menAiersh^. Marytarwl im the lat^^ 
program of this kirKi, more than 150 to^es k»^h^» 
The Mlch^pn program N^jdas a:kfftSona! tralf^ after woffi- 
^gt^rs. 

Job qyafif fosattor^ for Ma^ smd a i^jmber of mtm sties' 
bK&jstrles inc^de ^^icmtlonal tra^lr^. InW^Nns^ 
State m Job cia^tfic^k»^ have ^:aden^ imd \^)oati6r^ 
ret^lrenmn^. Tl^searee^^jli^K^lnffi^csjfiten^wlflithe 
Dictton^ Oxajp^lon^il T^s ^^f^ 1^ the US. Bu- 
reaj of Labor Satisttos. 

Rnally , some states Mce Oilo ^ New York, have moved 
toward m@ ff^ml mtm of Nep^t^ the n^i^en^r^ snd 
f^iat^lr^ of vocatkinal mwi irKfustry ptogmfm u;Kl@r one 
ufi^elia. WhSe the partloilar model that Is appmpri^ for 
your ^ale may vary, the Megralkm between ^to^ten and 
^idustr^ ^ a wofkat^ ootk^ tl^ h^ ^wn rs^»f »id 
iT^fts ^fkMis atten^n. 

in. UfffCOH's fmplmeniatlo^ tl^ TIE Concept 

Wth this oven^ of the varfems pre^^r^ ^»rMion^ &i 
tr^ stales, i wmild ice to turn my attention Iward the TIE 
oincei:^ th^ has evolved in UNICOR. 

The Byre^ of Prisorm believes th^ a ptKte^lve ^imate 
^ fmah less iScety to be a problem inmate, a i^'io^^hy th€^ 
has a dlied impact on UNICOR's af^^ ft the TIE om- 
cep!. 

In working within 11^ fc'sme^^. UfjICOR plays an Ifi- 
oe^ir^ifTfKSftamro^ ^IheoverEiopefSlionof Ste^jfeaa's 
oorre^ttof^ pr«^raiT&. As of Ou^ 1. 1938, m kwm@ 
l^lallQfi vrnm the Bi^^y of Fi^i^ wi^ 44.215. mm 

klea of the growth rate oS the Federal fM^m Bfmm ^tme 
nymters am expeded to Increase m €5,000 mtd 24.000, 
resi^jlfve^. 1^ FV 1S92, m k*mim el mm^ SO ^»f^f^ 
mferlhermMtfive^^. yMfCDRairref^^eff^^^€^nes%45 
immt of tte worklf^ pepytafon of the Bmm srf Prtsor®. 
ri© ¥sforkfng populate is deffried ^ the nynto of imsiites 
avaiiabte for work ass^tiw^ of ar^ ktr^. 



In y^ms tham itave kmm marked ^lar^pes wSMi 
the Bureau of Frisofis in the relalk^mliip bt^en Inc^stiles, 
4g^&Mton,^tfaln^. Industdes operal^ ^ niany years 
afmost Incte^ndanlty ^MSon progrgms. Work 

r@^®d lraM@ for ^M?imes was mo^^ in the ^rm ®f on-tha- 
feMa^Sfig. BifSstSon pfograms were strudured mor© to 
mset cfspMtTtisft!^ ns^s afid ^3^. IrwnMs trsMf^ wis 
tfSuatiy&ifti^toTOf^vocallOfiailrafeilng, again ssldomrgiatlng 
to c^\m program or ^^iiaie woili .^^Igmmnts within th@ 

In 19^ tim tong-raiTg^ qml ©f nur© closely eoorsi- 
f!alln§ tt» ©ffofts ^ ^ tfwm amas, ttts e&ieaifen and kwmte 
fm^mm w@r@ pt^ed dlredto of the 

As^ate CsfWRfssfQ-nar of UfaiCOR. TOs s@l tf^ ^ap for 

toward a ctomt sM^iwmm wiii Mystries. 

UNICOR*s^jal te toof f©f a i^li^^r^! tralnif^ prts^rR 
im em^ of tts 79 opeiMN^ ImmM in 43 dinerent InsttbJtlof^ 
ttm»jgtM tt^ country. Cun@f% tli@f8 are sudi prc^fv^ ^ 
35 fadory totksf^— ai fm^ by pmf^s tmm m^OH. 
These pn^mn^ %re c^toped foM^ by th@ UNiCOR and 
eduo^km de{;^rtfitefit ^aff ami geared to addressing the 
bask^ of ^K&i^r^i mt^ habfts as weR as tsastc edu^tbna! 
fg^lfgrmn^ to tlie Inmate's ftifyr© UNICOR asslpi- 
in©ft. Thgtrat^pio^am^desf^iedto^v^ebaskrv^i^ 
sKS&ttmt^frislriimionarKSf^ni^-0it-aF^}8{^lofi. f^arth@ 
erK£ ^ tl^ tra&i^ woff( is p@f^mi@d tsy the ^iiiiales. 

Ti E imigf^T^, as «fth snrK)^ ri@w Ideas or processes wftNf! 
tf^ ^mmi €A Fr^ms, me Wst sq^v^ ^ a pitot program 
imtalty at the ^^ytkm fcom wh^ the kl@a @r i^ns ive 
sutMted. Th© resuls are carefuBy ikiotmentgd ov@r a 
Sf^tedtiine|^fl€^typfcaHysevf©fa!fr©ntns, Wthedeslrsd 
rgsufis are W<»t^ the progfaifi yaia% approve tor 
sy^n^^^de ^ipl^^lon. 

in May tS83. !ti© i.O sat ra^lremenfe for UNiCOP 
woifters to prospess tjeyof^ tfse @r^ pay tevei was Iri^e- 

In ttial smm year, a srrmg r«imber of UMiCOB cis^sl- 
ffcatior^ were earmaH^ to mi^m an education f@v@f 
GEO. These were the higher paying Jobs In JNICOR that 
recpjired a mm kr^jwledgei^e Mlviduaf to insure suceess- 
ftifpetfonmn^. Sonr^exsn^lesni^ttet^anddierrmkef 
or c»ftafn ^aHty assurance inspectors tn our etectronfcs op- 
eratbns. 

in 1 SBS a new pay grade was established to mn^nsate 
those inmates enrolled in pre-inc&istrlal tralnir^g programs. 
The rate is 1/2 of the iowast standard pay rate for UNICOR 
workers or about 22 certts fm tK«jr. The trasning is usually for 
a period of tv^ to four ^eks after which the Wmra^e is 
assigr^ to a jc^ In UNICOR. 

in July 1986. the 6.0 sat requirement for advancement .11 
pay grade was raised to 8.0, following tlie successful conciu- 
sion of a pilot program. Last year thJs ooncej.? was expanded 
fcirther— ^h sfie bcatisn estabitehing the attainment of 1 
high school diploma or GEO as a pre-requisHe for an Inmate 
promotion to a Gracte 1 Cwhich is the h^he^ level) assign- 

Through tying the inmate's ability to move into the better 

paylfig jptm In UNICOR directly to their educational accof*v 
pSshrnertts, an adiievay® and real Incentive has been cm- 

k 



sled. These programs have resulted In higher ennollm^i^ 
and a higher c^rr^fen rate in tl^ Bure»i's ^It basic 
€diM::sll@n coursss. 

The rr®st re^rt enhancemer^ to th& TIE prDgnan has 
tiw ©^a^hmem of an Ass<^te Warden llrtdustriBS 
aiKf Ecticallonl at s@k5d©sf insitotions. Ur^r ttiis pro-am, 
tf^^s^fe^ (^^ifchwasfoftrorty Superirtfer^lent of Indbstries) 
has fcji r^snsfeility for the industrial and e^icattonal pro- 
gram, bK^kidrng toiate training, at their teuton. This «^ri- 
cspt, mm operating in 18 cites, has made for even more 
cbseSy ^MJ^dinated integralcon of these functions. 

Tliese are but a fewof tte training and incentive programs 
offered to Inmates ¥^ing or i^anning to work In UMICOR. 
Sug^stiofts for n®w and innwaiive pro^BnB froni l^th ^aff 

imnm workers ts enmjr^ed. tn order to foster tl^ pro- 
clivity ar^i (^aRly starKlar^ essential to th© oor^rnied 
so^ess UNfCOR, it is necessary c^r^lrwe to sean^ sHit 
avemias that can be niocessf uNy integrated Ho tl^ iiKlistri^ 
progrs»ii. 

Mite UNICOR has com® a lor^ way toward integratlr^ 
the train^, Incki^dos, and ec^atbn corrponents of its cor- 
rectional |^ogram,it is In^sortant mention a few wor^ about 
the fmandng of these gm^ms. UNfCOR has experier^ced 
soRie cashflow dlffiojity over the past several rrionths. Thfe 
has primarily been due to pnc^term of f traced finarKtel 
re^urcfss ais ttiey M^rr^ to keep pa^ witti the r^ed fof 
expansion. In 1987, a total of $7.2 miHIon altocated to 
fund pre-incAjstrii^, vocational, artd experiments trafe'^rQ 
progrirr^. Presently Siere is some discission amor^Coi^h 
rate man^n^nt and the ^reau leadersti^ as to wt^tw 
and to what degree past ^vefs of finarK^Ing for education 
f^ograms can contirmje. Whatever the outcon^, the tien^rts 
of OKjninatiQn of training and iridustrlts have been dear, 
insuring that Fec^ml ^i^ort for the TIE wtsep! will contiraie 
welS into the future. 
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Formerly the National Program Coordinator for the De- 
partment of »Kisttee "^A program on Strategic Planning for 
IrKiustries, he has sen^ as a consultant to the Tennessee 
De^. of Corredbn on a ojurt-ordered pis evaluation, and 
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II Is a pteasur® t@ partte|jate in sMM^mmm and 
d^ss proposal for @c^<^fon ami tr a^r^ imd 

Dufirtg 28 0^ tr^ise i was c^igf ^@aj|lv@ of Oc^^ 
Data ma mkm^ bwofved with a mtfi^ &l f^^n 
gmm. Ttm ^i^^ Pfato C<Mi!piter (^@d E<&icaikin 
ami Tra^lr^ ^eMdh mmmi^mi in 1S7S. Tim sate 
ConlnH Data's Rafo i^ogram, Fs^break, was to ttw Mtum- 
sfita S^t@ Prison m StISwaier. Through tha years, the (ate Ai 
yafesh. wtm was a ^jnser fri ^rresttonat etfiicalfeHi, wis a 
strong propor^nt of cofi^puter-basecf ediK^ktn arKl a 
Mmi to Comro! Date ar^ Pt^o s^tsm. Tocia^. ^ht^ 23 
^ates @v@f 100 ^iiMtofc usir^ PMo. ami abiK^ 
evt^ iisb^ <^iiTpit@r-t^s^ eiliK^^mi in ^KTm toffn 
fn ihgff g^j^tion pf^ranfts. 

frt addiSon tu is Plat© Conputer-Based Ec&iea!l@n Pro- 
^i^, CoF^rol Oi^, from ^ aa^^ y@^s, has @trq:^^^ 
reteassd pfecmsfs. A^, at one tiifie, &»f^tes wer® 
bui^tr^ ^nportar^ parts of a^mputer systerr^ for Conlroi Data 
in the M^me^jta Stale Prfeon. Centred Data was very rmrt 
mvol\^ In taunohlng ttm Um^U ppogmm, wfitoti has 
42lnnrfflt0sr^H^ajteg©dfir@6S».WI©lfipffeofi. FufKfsto 
do are aamed tlirmi^ a telemafketing l^slr^ss that does 
$30-50,OOC^r m r@v@mia. Confrcri C^la 

piogrsm had (rtfr!at@s t@adf^i9 pro^afnrrtir^ a t@rntir^ Id 

Ttisse pr^ds lai#t us many tfi^s about taiates— 
altto#i tl^ f^d eAjc^sft imd trg*^, «^F^ ami 

titey car? a powers v^jfWorce. In our fmsr yaars ejcpail- 
ense. tmnalos rrigt or @x^@cted our {^mpany's ^arelafd for 
l^foffimnc^ a^no^ ©very mMt%. Ttm® me tm^ tfioij- 
s^ids <^ m@fi mk 1 mmmi sStIng ^ tl^ nation's pr^or^ 
who ^u{d ^ ^Ir^ tfte sarp@. 

Ceraml Data was a stpopg partner Cti^ «kfstfe>3( 
ButQBf h tils pmyam of Irylna dMnge Afi^rfca's prteons 



ffom waretwosfs to facferfes with ferros. Tfm fact tli^ net 
wm^ prsgriss has teen imada k\ re^filng goa^ steufd 
01% €ays© ys to re^toybte our offoris In regard. 

one imigianii, V\flT8©ts wf isnl mi^es^l It 
liad ^|@at^ of pr^^^i tg mifoffKiMes lo reteased pr is&fh 
ers. inM^it^^a.@^»^lly^thewMerikT^,tltea¥aitM% 
^ a dip@mla^ autonK^ ^K^a^ q^te for ssojr^ 
and k^p^ a Tlw. ContrsS Date ettabSsh^ meets, 
tm^ svaSi^ ^rs fiom C^ttirot D^a^s f tan^ Slll^ 
stery.ComnarcialOr@dt. 1^ vehtetda^gdlvlskifihada 
lai^ mmtfear of «ses^ cars In goc^ amdSlbn whidn were 
tosed M ^Tf^tii^ ratas to ©x-^^nvlcss who w©r@ ^ivtosiy 
not sffidS TOflhy. 

mm mnA a year, Wheels was p c^fesslng nJeely fti tti^ 
m Importartt na@d was b@lf^ s@rv@d ar^ t©an repayment 
wereairfertt. F@@^thattliepm^amwasontr^Jto(^nfty 
ey@ ^ of It. 

tr^asltdr. tttB manager left lor a tetter fob, andttta 
^¥te!on ejc^oisil^e respoasW® ler Whtels repteed liim wMh 
pr^of tti@(^rtte|3afits^theprc^m. You can sam^ the 
rtsKt chapter— an ^^mtur% for a fast buc^ was kres^tfe 
and a sk@a£2l@ ORftieiztermft w^)ed Qi^ ttw ^mc^ a^)c^ed 
to tt^ imsgram wh^ tten had to tm miim^. 

ajr^ my terair© as CEO, I sifted ^ sorr© f^m-ea^- 
sliophte, humblk^ ii^^es. mim^ Iha pr^ fm 
cate^^. £v©nttKHi#^l^defnlsai«^palfM,eutctfth@ni^ 
erf th^pr«^ram rose some kr^oitif^tosscHis. inaurnj^to 
solve tf^ prol^ms wTM be^ those who have ba@n &)cs^- 
cerate, w@ carwic^ tr^m to tP^ om^ da^^ees w^ tho 
hor^ tet they wl <^ goml. Ti^§@ wl^ tmve tmen ^ aieh 
sertous t^^^ ^ to larKi ^ pr^ need mrttrots on 
at retease. ui«l th©y ^ sIkjw th^ they are mai^ 

hav@ boen HKiay w© rK^ tost that ^ftpoflam 
tes$m, bscays© the basle oor^^of the pr(^m was ^^d. 
My inlere^ in f»^m p^rarris was mt dln^nlshed by the 
03q^rmrK^ ^ has oHtk^ied as ^nong as @v@r after { r@t^ 
arxi ^^in^ my new rot® ^ Chairman the Wmm C. 
Monte ln^ttut@. 

y@arBRfhite, ths fesoup:^ required to make s^rilffeafit 
in i^^m fmom^, o^mMUfy In mkM^n and 
tr§^^ mud i^mm Inc&i^^ tiava ^own smrnK^y a 
r©suic^ac^af«Jr^t8ctw»k^ the®v©r=ir^^lf^nurrtberof 
p^plabe^sertfloi^^narKithec^tf^j^streamofft. ^ 
ttonalfyS«©fates^iungpeop^pouffi^o«t(rfoursctKM>ls. Ttm 
tetter is hapf^n^ ^ a tima when m@ ruintbsr ut^(g^ ^il^ 
Is dac&tlr^. and ttmse avaHal^ are oft&n ijimtr^ive to 
your^rp^)];^. and sk^ ^ ur«^ because ol ^ck ^ 

YouknowthMtdar^^weHaslefe. You and! also knotw 
that the d^k^fKl^ of our ^KKri ^arn ar^ reJanSess 

Ing Mgd ar@ Mertwin^ ^fi p^ffs ymi 
^ tnmat@ @duc^km and tra^ift^ af«! prnviding rmardi^ 
pr^lobs. CO!^^uef%,tt@s@|^c^!l@fm(^irmo{l^^ilv^ 
1^ ^Mfivric&ml fm^im; ^ efforts ^i&flions. Snstcte 
oul^, ^ to sp@^ rnii^ psoce^ 

Fufth^nfiiW, special pfsgrams are mt th@ sm^m eter, 
bscaws® ffM^ tte fscplred teproimmeft in educatfen 
Ifaldif^ and tefeas^ podiK^¥@ wotk o^tlwa^ ti pris- 
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emi rw^fres fe^HMces far bepnci what fe^stM^ esfi bs 
(t^aM tttam. Tf^ ^§^r^ federal liuc^l 
, ustiB dcfidts and \hG mtteun ami ^lads^ial© attemton to the 
■ pobloim^sllieremiif^.sucli as these ^Oteharitfc^pptci, 
dMvamaS^ mifimfliss micf the ^!ng. m^m H ut^ety ^ 
feitef^ tegsMkm &@ @f^@d a! t^, to pmvUla 
^iMk:am ftiiKl^ ^i^Hk^ afmsd m helping prison 
te^iens. H8i?e@, these prfecm pfoteiB ffw^ Ise mlvmi In 
tm^^m^n fso^mss wh^ e&nmiafKl ^ngms- 

Afiffifteafts fa^ a Immr ^antod ©f Mvf?^ mimM Ifnpmv©- 
fTOnt (n Imfci^iai ^wsfiam^, ^ thef@ fs a grovp^ mam- 

(^nmm^y> thts !^u@ h@g th@ ^entton of Cof^ss. 
^Ki!@ teg^ton ^nsd at lfn|Mov@fi^m Has b@8fi 
l^^ed. ar^ tn^ be amsld@f^ ^ th@ next sesstem; 
vWi tmx^ m ^ lie^eve that the ivs® m# pt^fan^ i wl 
fevl^tocfay^dres^a^np6tt{v@ne$8wib@si49ione«jl^ 
J©3^k>fi. One Is fear fntprnvfi^ edue^fefi ainJ tmlrrtr^, ami 
the c^lw ^ ffl^eSsmt^ m Vtm ^Mmtton of advance m m- 
tBsMvs^sOmoks^. Both be^direc^lf on prison ecfy&Mtefi 
and trafertf^ afsS |»iso«i ^Tsftislrles, as i wSB m^© t© sfou after 
mvMf^ the popams. 

WOil 

C. t^orrte ^ftii^ ^onc^mi^Bhrermssol th@ U.S. Inglotsa! 

In ^ ^mpl@^ <tf tdm^, the m^skm trm Norr^ In^ute , 
a iKHv-i^!^ mpmm\m Is to cata^z@ pi^k:^vat@ 
oot^ratkin to atfdm^ umnet of n^t societal 
Theory way tt^sewM be a^p^tynr^tetfwmi^ 
(SK^[^^^Dfite mom @fflsler% ut^eour sc^fe@ re^urt^s. 

However. ^ Air^rtsan ^i^ty . we have yet to est^ish a 
cuAure of osoper^n— am more piom to ^<i^ta mtm^ 

pro¥y@fic@ of ^ ofm s^^, II spste ^ liKfai^, ^3t@ and 
toc^ govemiT^, ^&K^tton cmmm^ oreapkatk^ns. 
As a c^nseepienoe, a ustialy takes a eata^ to get 0{^iila:a~ 
Ito to OM^®^ «o the r^k^ and th^ a nn#jf 
ltfm^of^li^i^andtf^^il${^ay^lntii@pf@@rafr^ 
^ im^f^ ^lu^ton ai>d ^^ed tfB ys@ of advanced 

Bif^, with re^m^ to oonii^tith^ne^. g ^ ^T^)Oitam to 
note ttm Qwr 76% of mf c^meslk; maffc^ Is exposed to 
^nelgnaiff^ion. Cofise{|uer%.cmr^andardc^liv^wi. 
^ a degree, be de^mterl by t^ wei we do ^ 
onf^ive tetl^ Ur^srtmM^, we are toskig thefn M 

The 19Si r^tmt of the present's ^fiaitisslofi on fndus- 
tsm oon^^ffiveness p^o^ed a pood pempei^h^e ^ the 
fon^ wO»;petlll»@ ft w^mned th^ our ^ily to 

compete vm en^ft^, mid ^ «^ los^g vnor Id fi^et 
8h^ In « idiistfy ffsfiimfy . ff^d^g seven out of ten high 
t^trnok^ fndyslries. 

ERIC 



In ef tJw «fam^f^ slgr^fe. the tmfKfe «a^id by the 
^s^er^'s «^mfrt^ton hav® ^nllmied, sfllmii§h during the 
first half of 1 SSS, ttero has been a decMrt© In the rat© of sroston 
&i a min^r ^ t«€h fnatls^^ tmMf ^mmm of tit® de- 
va&ia^nof^do^r. However, th^(a\^fibte trend can be 
w^sed out by a rteing valye of tf^ dodar ar^or 3^@sslvr@ 
pi^an'S for a^ieratti^ adoptton of advamed manufaetur- 
kig t^twmiogy to ledyce e»^s whfch are beh^ kttpJememed 
1^ torel^ oountfies, part^larty «ja^n. 

Averse ©Ifesis of the loss ®f iiiartcet toacl@fsf# In h^h 
tesh are not re^^ed solely to reduced trad© ar^ toss of jobs 
In h^ Itch c^nfiafte. Ttmy aie loft mmh more wklely 
becmise high ^od^«ls. mich as n^efmw^.&rs, are 
us^ to Inpfove ttie ^fformat^ arnJ qualily ami fewer tl^ 
msts r.t i^oduds, s@rvft^s aiKl prt^sses in (rttmr iraliistfies. 
H@rc@, these Mu^rtos, wh^ represent a teirge sepner^ of 
the economy, me pta^ at a severe oofff>etltl\^ c^advan- 

when they €^ mA have 9m mtm ao^ss to the most 
tech prsK^s ^ the^ fore^ c»m|^tl!ors. 

Of Mter oor^em is tim imtch greater iMllkatlon of ad- 
van^ mafMjfaduring ledinotogy ^ Japan, as o^ftp^ed to 
tl^feitheU.S. Yet,onlythf@enK3nths^,theU.S.Cor^ress 
Offi^ of T^hr^ik^y ^sessmer^ ^ed a report sti^r^, and 
I ip^te, litany U.S. If^strfes tme faten MM fere^ 
€oin^i^rs^fnam^^^ringt@€tinology. Tt^^sfeak^omt- 
mm ^ Afnerkmn mamifadyfers Is one of It^ niost tenp^am 
iff^f^^ forces bshind the iarg© trade deficits of the l^SSs. 
Tlie IMed States has to In^ve tts manyf ac^rb^ peifomfi* 
mm lilt Is 10 preverft further @ros^ k\ ^ar^aids." EfKi 
«^^ot®. C^anj(se,thte^1r^wkiformatk»v-~^star^;^y 
of a n^rl^ of artk^ iH.'l^t^ ^sf^ tfm five years 
warning that rr^^ An^rican c^mr^HHtles are rr^vlng ^ skivvly 
Ni ^topl^ advance n.^m(faciiirk^ techrwikigy. 

Impfovktgtt^ dismal situation is a garpn&i^ task. As 
noted earlier, essential to ^ acc^mpilshmertt are ecKipar^lve 
po^ams whieh will prowfeJe: 

n ) Better K-1 2 arKi undergradyate edi^tfon to assure i**el{ 
F^ei^ied er^raiis to the worlctonM and aimira^ts re^iHf^ 

tt^ %i«rk^r^; ar^ 
^2) to ad¥?<iced design arti niartyf^turing technoi- 

isgy 1^ sma^ l^isinesses to slgnHk:anlly i!T^v@ c^aBty, 
reduce m^, iwease ftexMly reck®© tliro to get new 
pft^iudstv n»rfcet. 

Edueatioci & Tralfiing 

in education arid training, tli@ asoperative program fo- 
mtses on ytizing a new ^jpmach which piwides per^ml- 
ked learning for each studer^ and the rmsm to achieve fuH 
iTKivklyal potential, it is based on the urn of eeiipiitf 
technokigy as the prirmry mode of delivery for K-1 2 ami 
under^iKluate ec&icatlen. Th$s« as o|^}o§ed ^ me way Q 
atrrsf^^ befeig t^ed. wIMi is ^i^on or aiWJte^«t^ to 
11^^^ fftetlK^. Ei^ter^ hss shOM that ^ ai^^ 
on ^ or K^Hyir^ the preser^ system wffl r©t pnucfijc^ tl^ 
c^lred results. 

In tte prtrf^ ^ defiveiy. the i^fifsiiter ^ used to 
cteeit^iale titorfT^ton and krKiwtedge. serve ^ a mm&- 

d@vto, rrign^ Instmcllon, oerKJud tests amS generate 
fSf^s. This fraes teachers of Ineff fetent, traditional ledurmg. 



testtfig and reeopd feeci^r^; hsnee, Itisy have wmr© Itfr^ te 
dev©!e ^ meeting ih© needs of MvWual sti»ctenls. 

At f hfci point, f stoyki giy© ymi my Wti©n ©f a eofipiter 
techrw^-baeed e^fealkm system. EssemisKy, €^alfm 
four cjfefi^nls: 

1. esm^er-managgd InstruciloR 

2. ccsmputer-assisied tetfuctfen 

3. ^ff^jter-asslsiesl testify 

4. csfipiter-generated adfitfnisffalMi fipofis 
Furtlw. aeCQf?^ f© my <MBiafon, a cen^ter lediTOfofiy- 
based! system fe^^^jcfes and®, !©te¥i§kip, iiii@r^f¥@ vMbq, 
grd^mM fifeplays, sltmifatiOT, animaltor; ar^ teamtng 
tedirw^les and matertais, aH Rnan^ed by compiler. 

feyprnvati teamlf^ w^omies and tevelng ^ ©f m© wr-ilsing 

program wt>lcti the Noftis In^ftule te pteifwrff^ fm lrr^teTOf«a- 

^slFiwses, st^e goverrefiems and fcnir^ions. At its foun- 
datisn and «me of If^ ufKteflylfig prefntees the fua iffqsfem- 
@f^l9n <^ an lrt^\ridualte@d csMfi^^r ts^mci^^y-tescd 

The leSial on® fe to tslatfeh new sclwte to avoW resis- 
tar^ to diafige ^ ©xl^if^ Instftytfom. These can to new 
schools ^^oISc or ttiey can b€ fr@@ starMifig. 

A pfimary foatur© of tt^ mvt sehool Is th@ ^Imo^jg^ 
cor@, cnm^ir^ of the a^rrpiter aqulpfnent. so^ire amf 
amrsewam. it es^rtlally tha safi^ for all ^telp^fr^ 
sdioote In order to aettfeve tft© btst teamlf^ ©i4wti©s M the 

Furlhsr, wfth n^jed t® ginning, ©ach sdtoo! will ta>r- 
pomie the tel^wff^: 

1. ai^rsonalte^etfeicatfenptanfof ©adiQFifeB©©; 

2. teml pmfessteriai staff, tra^igfl ts ^gTOStlciafis, 
pr©scra>@rs ami tean^fig fadlitatofs; 

3. tt^ provision arKjfilillzat^^ €om^@r-l2^€iaAca- 
tlon f«|u^ff^ aiKf te^fAtg re^fi^s fo c^rat® Ijoth 
(^Hnputer-manapgd End oofr^Hit§r-a8s^l@d InstrfK!- 
tiofi; 

4. c^'pit@r-imria^ teart*ig ©nviwifiw^, tefeidir^ 
^o^im to ^Bagmsss, to pm^j^ to evaluate In- 
dtvkjuai students; 

5. ^nc^^rpofatk^n of frs^sry afKl siarKterdlied testing; 

ponif^: 

7. OKTtpyterized adirtintetrativ® and other fKsn-lnstruc- 
tbrml proo@ss@s and sarvl^s. 

The edocatfen format and pfograr.i that wll! b@ uflfeed bi 
the scteoj te hiM aroursd Incfivtoafeed e^jcatton. whep; 
eath tearngf has a teaming plan. The learner follow: ttm 
{@amlns pte^ at a rate ami ^mce af4}fopfiat@ to itdM^ai 

T^mftm usfeig ih@ mm iQfim \wi fuffijtton as dlagnos- 
tfe^^f^andfacftatorsof teaming. With the afei of tor-saving 
tonipiMer techrtol^, teaehers ar® ff^ frofn 9m tmsM^t^ 
0@up tesffittg HBStf^ilof^ to work M^^^&tai f^^iors snd 
w^smaSgfoi^. 

AKhough the K-12 program te planned to tm n^bnwfde. 
MM Impteme^atlsfi efforts have tte fsf been mafrity een* 

ebIc 



tetml in Mmwmm. There is strof^ Wer^st 1 S sct^ols In 
^nlng a ojfisortlufn vsfhto wi oversee the seleOfert ef the 
most ^0^¥# ©Kiilif^ myrseware and th© develcprTOm ^ 
^ldltlonala>yrsoware, as weftasa^ferat^thslmmfHonlo 
^!ipjl@fl^hm>^ as tie pflrnafyde!lv©fy method. Early 
mm ymr, mefrdsershlp^ sehiml Inother slates wffi mt^. 
A staiti^ dale of Sepisnte^ m l^n clsjssn by a tow 
setwfs: howsver, tti© rra^y h^m s€l 8 for Septsrrtb^ 

IkmmfsAmm Plw. For unlergradiiatt educatlors, a 
srtiar plan woufeS he foltowsd, in that ss^f^^rSs of four-year 
o©fteG0 cwnfeiikim woukfb© s©tect€?d, such as teacf^r training 

ml !h@ @ftgin@@Eing ffekis of mm mater^ ar^ ^vgne^ 
tnamifactyrlna. F@yr-par sclwfe ©ffert^ It^s© ©irtola 
mmM be msm^d \kWn colteges m smiversftlos. 
a wiif^, fFee-standing scteds wmild ateo &@ set «p where 
^fop^M©. ^1 ^rs0S for tl^ ©m^ four ysafi, wmikf be 
^Vered, to it^ maidmum extent feasible, cofipjter- 
basaitgctmology. 

There is a eonsktof^le smmm of s»mpiter-feas8d les- 
son m^@fi^, mirseware, avaMdfortt^fMtt^years 
crfanoft^^neoringsaffTteibjm. Ho«f®v©r,fTO^ol{h@a»iiBe- 
wareforttwtetwoye^hastohectevefep^. Tt^^alaiise 
umlertaking. Cm)p«rs^namof^amffnb&rof ui^v^fsatesls 
neeessary to assim that the €sirnpijter-lias@d c^rs^are Is 
^iaf©d by the teadlr^ prt^essors In ©ash aibfem. Thers fe 
^fof^ lm@r@^ m m yrdeiigradume odueatlon piografft, and 
a is i^nnmJ that a oinsort^ of 20-3 uf^vers^sto d^^ofop 
ajyfsewar© wffl have bton formsd by De^inber ^h. 

Ltt rs^ pass on a>miit©f«s mac^ faoiSy msfrtes of 
several unlverstl^ as to why tf^y warn to jo^ ^ type of 
©ftort. Ttese cwnn^rts are also retevai^ to IC-1 2 education. 
Th@yln^^: 

• ftextollSy of Mivklual, seS-f^^ fearr^ pmv^^ 
rmre ®fl^tbm edti^tlofia! exp&rier^ for 11% ^tdent; 

• the capacity of tmm technokigy to the studtW 
beyond the eipwiefw ^ wN^ can be bmy^ If^ 
ctesssft^ or tetojr^oiy physk^By m oosl-^te^vofy; 

• the Interaotlveeirpefiemseforthe stitch w^newtedi- 
oology; 

• ttm Mt^ €S the lf^i^>r to monitof sto^s 
teamhg. to rr^a^ tt^ cmm® mm ®«^fv^. to 
provide tor a variety of learning modes; 

• the a@atl¥0 eh^Jtenge cfi^vsrir^ what ean ac- 
oifrfiished with new techmik^: 

■ developing itm mimwaw ImfivWu^ te prohlMlve, 
1^ g$v@n the oos! of ^rseware harcMrar®, f^uSy 
are forested in woiking a pmtp pn^essk^ia^ 
to sne&i up thst leamlf^ cajfvs TBE; 
o mm%m atmA altradli^ ©ffedlve f memS^m lor 
dKpand^ le^hlr^ posltkms. 
FInaBy, «ith r©^^ to the ^mpi^or technology-bs®^ ecfti- 
mm SfBtm m m etriphaslz® thai m ^Mim to ^s«rM^ 
bettdr prepared ®r4rams ^ the woikfor^, Q wis be ^@ to 
provkte ajptlmioyF rsskWtng of th© exteHf^ wrktoree. 

Thfe o&aperativ© program tor ^sovldlr^ aoe^ss ad- 
varised das^n ami nwufe^urltig t@cr«l©gy 1^ mmll tel- 

!1 



n-esses Is cs^stl ftte Aitvaftrnd fnlegmt^ MariulaeiiiflF^ 
Services Center CAWSQ p^tfiersfiip. R is a naltoiwa© 

tfen of uonnpii^-aldsd dssJgfi ind eeffiputer-irfte^tesi, flex- 

The TO|0f ftf^sdus fcjr ih© pii^am Is smelly, as m^a 
M»r0, I'm U.S. ^stry Is m g^tg advam^ matu^li^r- 
If ^ lestmology ys© soor eneugli ©ftlw lafg© ©r smai 
i^wpanias. This is psrttailaffy serfeiis fsf smaP lusifi®^ 
because of Ifr^rtam ^ manufaelufing ami advar^^ 

Thif©ar@fiBfw^®asoiisfortrilsc^i^teii, Tlw^inefiid© 
Iht fehiaafffi© ©f mmy marttifaeliiraig c^fi^antes la mmfii 
%im grassy ©f tit® ttffeat fetnn overssas; tie la^ ^ ^rbtoo 
slariiMr^ guide tit® ^iT^im^ «^ @ft^iii@ t^lwK^fs^ 
areJ Ifiefer a^fr&ly to csjiwem lf^pal@d symetm; m km 
level ©f mtem^ tecftnte^ capaijHfiies In rmsl maraif achif ^ 
^iT^?anl@s; m mm of eciulprr^ ooffipjit@r so»«*a€ 
ami tra^te^; dUfloiiKy In (S@l@rffM^ tr^ Hsk anci epaf^li^ 
fetuffi on fewastntgni. vitfcti myst tak© im B.m$m fadms 
olher than m tractttonai rectoctfen In dkm labof. TT^s® 
factofB jf^kide toreases efffeferay. ©ffedlven®® am! 
©V0fal oon^tfti¥©ns». MkM from and relum. rrmsS 
medkim-sltefl arKf sma8 asnpantes sin^ cant afford the 
necessary capttal ot^y. 

tftese tomtld^ barri©r§ to gat g^anrnd manufactory 
t^^hnotogy Sn \ftfkfe^e^ use s««>n eiKsigh to in 
optratton a nat^nwl^ network of six r^r^i a»Tpul@r- 
aided design and con^er^itfegfated ftexa^s mamrfadurfng 
carters. Regtonal centers wmM serv® fe«^l careers In a 
nun*9r of mm. A t@ntall¥6 regional groi^li^ of centers Is 
shown by th© sfid®. Th@y vsfould perfomt design and manufac- 
turing on a g©r^ tsa^iis wfier® con^anlas i^y ter tfta service 
as it f s used witfi 'rmm rec^lred in tti© r^tena! f aeiSlty. 
Eactt company wookl utilize ttie canter throi^tt a vwoFkstatfen 
on Its pf©mfe@s ojnned^ by a teteptone channel. 

An ^vane^ fettegfated maraif^ring service ceniar 
(AIMSC) wouW fiav® 11^ cip^ifity to manufacture a wide 
range ^ products of ths highest cpaHty, mmt cost In the 
shortest posstite Urn ami m smaa ir anillte. Given acc®^ 
t© that km of f acWty. U.S. c^m^rties, ©v@n smafi s^rrpanles. 
ouild ^mpst® over a wide rang© of products with th@ largest 
con^antes worldwide. Without It, however, gmalt manufac- 
turing companies wS tM ft Increasingly diffteua to ajmpste, 
becaus® foreign competaion ^ rKSt standlnp stm. 

Th@ initiai cost of a regional center netvsfofk. induding sbs 
local confers. Is estimated to tje $70 million. Additional local 
certfers will ultimMefy be required. The oist of local centers 
will vary, being determif^ by the parts ar^ proi&ids to be 
manufactumU. A local center, focu^d on machining parts, 
can be ©sl^Bshed for $3-5 million dollars; whereas, a center 
for el@€tf&-m@chantal assembly w©y Id re^ir© an investmert 
$10-12 n^Kfen. 

« appropriate mm the initial cost be shared by federal, 
slat© and kical governments and ajfr^nl^s. Because of osst 
saving arsi offw benpf fts. as c^i^lty In case ©f 
a national srr^rgency for our anrod forces, it is poised that 
the federal goverrtment ufMlenwile 75% of the cost. Legisla- 
tion win ijs required to provide this level @f fyming. Tfme is 



® pe^^deru mt^ a^dlkm. Ear Iter tWs ye®', the f38|mft^r^ 
of Def ^e ^ifHiiateci ^fJO mfflten to Sem^ech. a joW ^v- 
©nmiw^'lncftistry prt^ram io liftpFov© U.S. csmpeHtlvfe- 
ness in ^mpuler menwry 

Rnaiy, there ^ ail^amw ai^ ptjw^ Mmm M ASMS 
cer^rs. iWs^thii^to!!^ four wi commence operation 
mn year. 

Hmlm deserts tte nMtewid© prnQfarre ^ idusatten 
af^ advanced mamif^urir^, I wil now niiale tfieRn to the 

needs (s^ prisons. 

¥«tti respeca to pffeon Im&isiffes, a Is proposed thai part 

of tM pit^am In tf^ fi^re Mute the o^ralkm ctf kt^ 
AfyScertfers. They imifcl be estrfiSshedbi prisma tttf®i#t 
a coc^rath^e apfMoach beMveen prisons aiKS titf^ local GO£?i> 

The cemere wou» provide comput@r«ak^ and 
advajmed rr^iuf^turing sarvfees enS tmfiiM^ to sniai teisl- 
TOsses on a fee b^^. The cetteis woaki be wSh 
Inmifles and repfessnlathres ffom small businesses-*!^ 
falter being there prfemr% to receive ham^«^ tra^^ arri 
are perr^ner^ emi^yees. 

Selei^ton of the type of AIMS center, S.e., niMefia^ 
formif^, elecifonic dnaia ^seneriy or t^m^SmiM 
^serrdt%. vvot^ 1^ mffi^ after a ^jfvey tn@ neec^ smaB 
con^antos In tf^ ^rrmind^ area. 

CfKipemtlon m est^Nr^ and «^iatlr^ a ^nter bo- 
tween i^rB 3rK£ tt^^ boat omm^jnWes Is highly i^n^e 
^ he^ir^ 10 assure Ih^ the center ^ most responsive lo 
business f^eds. Anon-^flt^«pormkinshouklbeseti4ia8 
theorganizatkinaivehfcfe. Initial fufKfing««uW be sh^d by 
federal and state goverrmter^ aiKf the bcal ^Himuf%. Ons^ 
the center is in full operation. 8 can become seS sustam&tg 
through charges for its senfices. 

impFoved Prisma Ecli««ton & Tralrtf r^ 

The approach lor Improvir^ Inmate education and tmln- 
^ Is siinaar to Iti^ pr«^x5sed for prison irslysfrtes. ^ that It 
muM 6rm exten^^ on the cone^xsKffng n^feir^sf«e 
program. More sp®dfk^lly.prto>ns«^i!du!8fee the person- 
alized a»mputer technology based delivery s^cMted for the 
naifonal program IncMIr^ a personafeed educatksi plan fer 
each enroltee and the technol&sy mw for the delivery. 

In add^ion to hewing assure the best learning miteofrws 
at the towresi ^st for participants while In prtoi, thte plan has 
other advarrtages. One tl^ mod? ^aier diverslftesilon In 
the mjrses offered wh^,h can be achieved by slmi^ s^fr- 
tng courseware whi^ Is utife^ ^ the nattonsi pif^am. 
There is al^ the oppoitunMy to parH^^ ^ comses clfared 
by universities via computer tennJnals In prisons. 

Another. arH^v^ry great. ^af«^ feth^rtpfovkft^tlie 
mearm for the eff Ident continuation of process by m inmate 
toward the goals of his learning plan which were not mm- 
l^ted before rete^ from i^feon. Tt^ le^n^ plan of an In- 
^idual cm eas% transferred from the pfton compter ^ 
anotl>er one outside. Thus, there is no antblguay over the 
status of studeri psflormanee vs his or her plan. 
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There ^ the pstem^ for a mm pmdycilve 
fB^bfi^ virKn Hie b%^fi@^ sedor. wi^ wi M ft im^as* 
ingff MM to f^ain @ff|d@y@@& Ote i^scpiir^ ^cis. 
Sii@§ Cdnn|^^f^8S will bs paitb^^% Iwil pi^€^ 1^ har^ 

cant ^(^6^f9^c^)^tfi^!#rt§; wi'^ifeds, f&fl^€&{fi|;^i'^seafi 

tlots. 9 is pfl^ ediicafon mt6 tm^ig to 

Ri@@t tftsir ti8&^. >nfT^tes woirio be ssfe^^e^i wMh the 

mild b@ eif^^sd b^ kl@;^^Ssc£ stt^ mtpantes i^son m- 

fr^ ffmn tt% gHteOft ^;^m wf^di wm^ enrmm^ vat«j@ t@ 

It c^r tt^ a fs^(m8r\fl^ ^ ^^rar^ of a |cb 

betn m^ikm, «^ hmm ^^ir m^^tofi to ol^^ tham 
tfmnwmjidbetrtiewitfioiiifl^amimnos. FufthemK^, !f!t 
smaH (^ffi^ ffUK^ nf»r@ fely lo a pradkidlv® and 
permanent ent^^^yee. especial vsrhere th^ enpby@@ fm 

In cof^K^, M me rtm® ^Kfay ^ i I cMitriefs, 
I woyJd hav0 proposed s^tffisant pfograrns for ^r^^vif^ 
pH^Hi education and traktir^ and expanding prison irKius- 
tries. wJitcf^ coufcf be ^mpian^nted in a refativeiy stiQtt time and 
fequf're a msdest investment. U^ortyr latefy, we are tlving in 
an era where am soctety has negtecled yrgent socte! needs, 
which are becofnjn§ mas^ve sizo, and n8c©ssafy long- term 
Investments are not being made to Improve Mistrial com- 
petltiveness. Consequemfy, thena are no s^nfteam. modesT 
sfioft-terin aKematives whrch wW make a signMfcani differ- 
ent. 

Therefore. ria ktnpfovement soy ri^ent^ needed is, forihe 
most pari, only avallal>?e through nationwide large aiate long- 
lerm cooperative programs. At first glance, ft might appear 
that it wouid be diHicutf for prison education and industries' 
aee«4l¥^lo Income frtvoh^ ^thei^w^arKi ifi^n^n- 
tation of a iaiige scale cooperative effoft. However, mat is not 
the case. Furthermore, yoyr help is needed in planning and 
developing grassroots support for these targe scaie nation- 
wide programs. 

For those wiio are interested in participation in the AIMS 
center program, my institute can furnish information on how to 
wori< with your local community to plan and implement an 
AIMS center. 

With respect to edijcation and training, information on the 
technology csore for K-12 can be furnished early next year. 
This information wti be sufficient tc oommeiTce piannirKj an 
individuaHzed tectinoiogy-based prison schooi in ooopsfBiion 
with a bca! pabiic school, which sjukj beojme operationa! in 

Let me end my talk with another remifxter of me serious 
chatienge of foreign competition. We naed to tn^rove our pro- 
ductivity in every conceivable way, if we sue to avoid further 
erosion &i our standanJ <rf tlv^. The hyr^frecfe of thousanfite 
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€^ people In 0isom are notsi% i©^ as^niffeylofsto amor© 
prockiaiv© society, but worse, our p?1sons are a bufdensome 
For lite sate @f ste lt«afi^fated and the le^ of us. we 
must <te l^er to brifiifrig those people km pmtolve t etes 
in st»clety. 

A better education system is sorely needed to he^ reduce 
the numbet wh© tm to ac4j[uire the skiils necess8<v f^iake a 
decent living mtmA resorting to crime and, of course to 
upgrade skiils tbrcughout our ffoctet)*. 

The «jdiication program ive proposed is a giant stp^ 
mim4 that ^1; whfch. in turn, a^ng wilh t\m advar^d 
manufaf^rif^ pmgmm, wil s^fear% b^st i^mpststlve" 
ness. Both pregrsms are looa term, aifficul! and require an 
y{^e^€^rM degree of am^r^bfi. Ysf tney af@ aflofd- 
abfeanddoahfe. I hope tnat we can &ll dedicate a rsel'/es to 



wmmn C. Norrls is the founasr and Chairman Emeritus of 
Control Data CorporMioo arKl Chakman of the Board of the 
WiHiam C. Morris Institute. 



WHAT DOES THE CIA DO? 

Piiimotes the ^tablishment, development, and 
improvement of corrections! industries programs, 
with the oMsperation and assistance of various 
public and private agencies. 

Provides for the prof^ional deveiopment of its 

members tftrough effective training programs 
provided by the association and other supportive 
sources, public and private. 

Encourages innovation in industries programs 
by seeking grants and other finandal assistance 
for strategic planning purposes and to support ac- 
tivities that can have positive, global implications. 

Serves as a clearing house for the exchange of 
ideas and technology among its members and 
interested parties. 

Aids in furthering the constructive employment, 
training, and education of the thousands of incar- 
cerated offenders who, as a result, may be better 
prepared for their inevitable and eventual return 
to the open society. 
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implenientatiofi of TIE: Some 
Legislative Aspects 

Neat IMef 



ths r m tmf forth e^si^f03 ei stsfe l^.vs Ifkdifectiv 

BCCiJftipilSit (HS COiUillOfi SiSt0 ^WS tttBt k^SfB&lfy tfh 

l^hmmit smi opemtfan of TIE pmgmms. 



The Deparlmanl of Corr^ksns* abi^ ami wSSif^wss to 
Irnptentent HE is a<)'@cted bjf rrony l^lslat^® nw^t3t@s and 
resmbna These i^v^^im may b© benef k:lal In easing TIE 
br^msnt^fi, or tt^ be negative bi delaying HE. 

TImre am \MiaRy no eic^rfstas ^^t^fon rt^ndatlr^ 
INJ&!^fi^talten€*TIE. Th@r!©aF@stof^c©nn@s!osu€^a 

^ exerr^W^ by Ohio §120.43 raip^ing itm waniem to 
'yeveftjpsiichocxgjpattof^ . . .butwrittoutpre^fcetothe . . 

tton ^ a few feepiMt^ tl^ educ^ton smd &alf^ 
puc^fT^ be avaltabie aS^r work^ houm for inmates in 
tn^toiHofiaf wofk pfogfan^, ii^bicif^ li^M^riss. S^, for 

ilrx>{s Ch. m, 1 0C»*12-3 m^k^ the IXX^ to estab- 
ti^ v^tonal tralfiif^ prograim in cor^ndion w^h ^ Imhis- 
tffM,tobe^hac&»tedout^ewofftir^hours; Sm^fion 1003-8- 
SfeqyMtgtf^allv^ifcandeducatbnass^nmemsbep isu- 
ant to a ^»c{^ evahiMkHi of the irar^e; 

H&N Mmkso 33-8-9 r^ipjMng that f^n-ine&i^rtes progmms t^ 
avaSab^ to bunales wmk^ in int^y^les and that they b@ 
avaS^ In nofiwof<^ hmifs. 

Oinsf (Sgistmion may ef^^jra^^ ine impiernenia!®!! ot 
TI£wtlho^{to^s@6]Q^^. R)f ©K^ipte.i^teatefinf^ 
fTtafKfats both the establishrnent of sfi irKiustrJes program and 
r^pjim ^itm^ 10 h^e a^ft^ a mMimm 6(^;cMtonid 
b^fibeiF^effipteyedl^tnctusfrtes. Exampiesofsuditawrs 

^^8^ 353^ cofK^i»iif^ e^ray upon ^ifK^^ft^ 
(i^tlc^iatlon ifi acfidmsdc, voca^mU or inciuMry pmgram; 
{ndfana 1 1 -10-3^ r^Mng f nm^s to mM mltimmt iMem^ 
s&iidi^ to be ef^ie ^ pitftl^Wton ^ irMimm sec^^ 



fistea^ pfogfam; 

Tsnnsssee 40-28-115 ISfnitmg parole ©isgtsliity to ttoss in- 
ma^s iMSsing bask: ski tests. 

Q^m ^station nnay in^lcitfy ef^oorage TIB by 
referendr^ the post r^ease enr^ytmnt related goal the 
^ue^kin progfam. Exan^^ ^ iNs typ@ ^ law induct 
Hmssi& 2€^.3CS re<plr^ that ectK^lon piogr^ms take 
^^'(^ of both the edm^atk^nal neec^ of Inmates ar^ the^op- 
pHtur^ies fof esT^^ynfieftt in the free soclsty; 

Yofk O&ne&tkin Law section 13@ estabTishtng slmiar 
g^ls. No ©Kampies have been foynd of the IniJystries 
cx^jnteipoint to tf^se Educa^n statutes, which would man- 
date smm inc^strles re^nsMy for edteatbnaS achlsve- 

A final c^^ory of Saws that itKMrectiyemoufa^inftpieffi- 
eitmton of TIE are laws estSbHsMr^ s^ety arxJ healSi re- 
cp^refmnts k»f worice^. These laws have i^en r@c@f% 
£K7^i«^ ^ greater ^nktg aimmg ttie vtrail^km^ ki 
s^etyprot^maf^resp^^nreasures. Given the rgoirr^ 
nature of the recpi^ed trafriif^ aiKJ the iiigh vMHker turr^cHr 
wIM m^es in-^rvk^ training very co^^. lim (^ivkms 
si^itlon Is for vc^lomd programs to povide tliG i^^Jed 
s^ety traii^. 
Negative LegislMbn 

Ju^ as tf^re is le^latk^n mamiattng TIE. so too. tt^re 
^ no h^i^ation tt^ ^oh&i^ the inrpten^matkm TIE. Two 
types 0^ ini^^tk^ !sws are seen to ex^t: those tt^t |!^k!6 
orgartlzatlofial b^^ ^son TIE, and those that est^}{^ 
(^^rattonal nmnd^es wTtk^h serve as dl&moefUives to TIE. 

Legislattoi that Bstablishes several orgartlz^lonat struc- 
tures or mamlates wRhin ti^ IX^ for EdtK^tion ^ ItkIus- 
td^ isiay make cocpsration beiween them diff i^ift to sc^iieve. 
For exanrpie, the estabi^hnnem ^ (aw ^^rate and ec^ 
dfvlslor^ wnhtn the OCX! for indi^trles arsj Etycatksn may 
davelt^ Mo separate f ie^rr^ that rarely ^mmunk^e with 
&mh o^m. Wtmm this omifs. it wifl n@^ the imerveitkm 
the head th@ DCX> to recpire all DOC (iv^f^ (^jopenOe ^ 
e^M^^ TIE. The pdat^mei^ both acUvttles within tiie 
same organlzatlonai sfructure may fw\ succeed in ert^irtrtg 
cross pr^ram ^mmunicaiion need^ fer TIE sfrKse aich 
l^oen^fit n^rely moves the tevsl the pn^toit away from 
tl^ DOC €fip&<^to a divi^on director wtKS Riay havett^ 
^jtliortty, exi^H^ice or indivkiual ir^^tUve to iMtBf^ the neecfed 

L^lation e^^jiishir^ dRfering divislof^ may place d^- 
f er^ l^&ities for tiiem, fiief@by reduclr^ incentives to aK>p- 
©rata thrcH^h TIE Fbi exarr^: 
NfKth Carina 148-22.1 places priorily for ef^cation ^x>n 
servlr^ those Ifmates who me less tfian 21 yea^ ©f age with 
sefftera^es of t>etv^n six moitihs and five years before parole 
eli^^. 

Other Isgislativ© provisions l^at^^ correctional ©duca- 
IkMi rs^rmfi)Ries mm-DOO i^ncies wffi have urpiec^- 
mmttB. One p'lc^im tike^ to omjr wM ^ diff kmftias 
ar^^ from the Absence ^ regular Nra-s^eru^ {^mniuf^- 
tic^pi^ssK^asss^l^i^cSfec^meet&^w Intf^oc^^ 
the nfif^ 0(e^ c^sm^erK^ ^ tor TiE to be ^en^iM on an 
in^ittittoi^ ratl^r Stran agera^ wkfe basfe. Examptes non- 

^fiy respons&illes for ^-^icsitfen irK^ide 
L^siana R.S. 17:3351 (B) (3) authortzing ztm^ ediM^onaf 



Instrlutlons to develop s^frteola for inmate ^catton asyrses; 
Alabama 14-12-1 antlwigifigtfiestaledepaftfTOntof e<t^- 
tbn to ©stafeSfSti aral s^mte schools at ^irrecitonal teliffies; 
IdatK} 33-123 raquktig the state board of educa^ in (mp- 
emtiofi with the OOC to {^^re Inmate educators Qours@s. 
Anotfmr fiofvDCX: a^Rcjf structyr© ifwof¥@d in mmc- 
; tionat etfucation is the adv^ory or ^ordtnatlr^ ^noM. 
DepeiKling upon the scop© of autlKir^^ or lriftii@f!C@. siich 
agfoupmayfaeS^ateTtE. On the other hami, a 0tmp 
ffiay exhIbS sl^ns of parochlallsfn tor @cfij^tk>n wHImot mn- 
sic'eraitofi of th@ tmlustries rde in preparing kim^os fer return 
to the ^mrr^jniSy. E%am^sol^isstfy^jmir^skid@ 
Ffomla 944.1 9 sstalfehing a Cournsi on Corr edtoriat BMma- 

MaryiarKl ^-101 esti^ti^l^ an Ec^catfon CoortSifi^ing 
Courtdi witi^ ihB Education D0paftfr^f^ and whteh sup©?- 
vises the OCK:; D^e<^ of B^tcatto. 

surprtslr^ Jt^rt ^ a d@^h of ^ilonmtloft ab^ the 
role of thesa ieg^atlwe^ created bodies and tmvt they r@- 
^}ond to the TIE Gom^. 

It Is ^so tfl^ tl^ teg^ion wes^it^ the powers and 
r^36f@b{i^ies of either the lr^:&£SUi@s or ^kioation (Sv^kH^s 
may also ^air^ TIE. For exafi^. tf^ abiftty of 
ifK&islfies to pan^^ja^ ^ HE may ^ d^i^rU upon its 
t^Oaf ^M]ne^{i.@.,pfoMw}tMy|. Leg@lmiim^?6lir^tSft^^ 
base such as prohibftkms upon sal@s may have adverse 
amsec^jei^es for HE, may i^fe soiw one-t&iie 
for tts krqs^tematton ti^ be i^Hb^ by an inc&is- 
tftes pR^r^ that ^ only ma^^y pn^^s^. 

S^T^ pm^en^ nmy from latr/s r^rif^ IfKfef s- 
tr^ to d@v^>p propane thai fT^k^ @}dst^ work demam^ 
in the (iKtvate s^^. Le^^ a&kie the of mi^lf^ 
o^i^p@tS^t{%^£K:ti^lpo^k^^<^bietfi<^ avoiding cornipe- 
titkm vifth the privs^ sedor as tmioh as sfich a 

mamlate also ^^res ttie tmth that einp^yers are imre oon- 
mmi twiiM sm oomktg to on tkm or 

9^ &4^r¥^ory ctems^s^i^g^ttr^ ^or^ wMh oo- 
woftcers than with s^^^c ^fain^. Ii^u^rtes iraMf^ 
onen can noi oe a uifmH prsparaiton tor free wOfKs tra^^tg. in 
o^Ura^ m sue i M^br^ ex^ fer voc^^al tra^^. 
Nenoe, Neg^^b^ I'w tm ttrou^ TIE n^ dflfteutt 
communtcatlon pro&^iis exptainit^ this tS^if^ton. 

CMfw o^nqj^jily prot^ms may also be polled out. 
The mo^ oimmon midi proi^m Is legteiatlon eat^llshlr^ 
dSfertr^ wage rates fm inmates in IrKftislHes and ki otr^r 
p»^ran^. That pmgramw^h the h^)^ wage rate Is n^sre 
M&m^ive to many i!vnMM who vmiki l^nefit from partH^lpa- 
tton £n ^ l&^m pay^ fv^am 

€<onciustons and Rccofnnft&ridatlons 

There are fK} ^g^^ive paf^^^ fh@t wmiy ^mmacialeiy 
lead fo TiE in^s^ment^g^ or ^en remove most of the 
fo»fi?^}cic8H>{^^icc^S8. Therei^fi^wetoc^^amlxc^ 
3R^^Kii@ teflis tha! may be ^^etprelsd to favof TIE with & 
0oup of o^er tews ff^ c^^e^ work to oe^e {^^ntl¥@s 
toT!£. Whatlsne^itt^nls 

^ mandai&ig any parl^ter version <^ TIE to be Inp!©- 
menled {qjq., p^ri^fr^ of 9^s}; 



• elintinatlon of laws that ©f^Mjrage ^reaycratto fesls- 
tanse ^ TIE whettier that r©ststai^ ba f mm Ine^^ia. 
lufT ©f othfer rsason; 

' rei^at of otfmr laws that Int&istHes from 
porting TiE, e^Jtoiaiy time ^ms thitt Mt is i^gy 
to dewek^ eamSf^s to pay the c^^sl^ of ifrptsmeming 
TIE: 

^ en^^lment of im:s that enos^rage TIE, such m 
ninp sdT^Hng of edu€:atton pps^ras fcM- Industries 

• ©n^meotf^ iia«fssyj[^30ftlf^ TiE mentiere such ^ 
iafvs em^iraglRg Ingre^ed eamto^ fdr Imfes^les 
or wl^ prnviife Ir^entlves for Inmi^e peelfe^tfon In 
Education. 

As we i^Mize oyr eftofts. the s^^lcan^ ol ^^isttton 
forTlEfeuTKJlear. Where the [KXflBrK^lsfirmiyajswr^ed 
to^TIEa»nmpt.thef^edtornewlawtertot^e^. V^Hiere 
the ^eam ^ q^sos^. new leglslatton ^ urriBcely to nfiove 1^ 
«^h^¥l6^. It ^ki the m^kfie.«^fe option unfixed 
or pms^ tor TIE is iMf^^vn tm tegis!atic»i can 

n^e a slgnifteai'st dlff^iK^. ^^k^Hy, ef^ctmsi^ <^ 
^tel^lon that efKsoun^ pn^m devek^snem of imfus- 
tries orEdyea^can rp^e adlffeferKsa Intl^ ^ityof theTIE 
paftmrs to fully parlfclpate in TiE. 



N^l MiH^ 1^ attorney) has 17 yaafs of poS^-research 
ei^^f^f^ in conrecftons pRj^amrT^ng, ^i^alizbtg kt post 
rsfease ©nptoymerrt. IXirlng tha p^ decs^ with the Ir^- 
tule to? Ecor^mk: and FoU^ sUMf^, he tms Income (me oi 
the tending expeits on ^rr@(^tonii Mistrles bt^ has pub- 
Mm4 ever a etozen book?>. mt^m reports. 
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Federal Prison industries T.I.E. 
An Update 

mmn R. Mm 



f ^cMf^ 3^ 111 a s!^^ of GW^m^ Hux. H^s^^of ^oc^ir^ 
GCKff^s ssnd G^tvs^ CQff&dGt^wS @dbc^kMn j^s^i^i^ sd^nn^ 
ftft^^ aid soifie&r^ fim. 

paiier wa cxiftta^ tha ^eacty txi^^ 



pre-kKfu^f^ proj^iBiB. Hie Bureau of Pf^?B (BOP) 



iiiof@€iMi^itexs3iil{fe^S0^scc^^, Slid re^nl @Q>Kiefic^ 
in ocoip^^lofial tia&ilng ham is pt^^i^b^ per- 



f^T0Msl). ftiovins on Jl^fte W^imi ftii^ 



ba^iy scores wem bdow a &S ii »qr sirfi^ 8 ala> 
sUpuIa^ li^ ifffiii^ could i^ot be pnHix^ beyond Hie 
fcmrest giads of pay at woffc ure^ 3i6y ohh^^ /yiE. 



Fsd®raf Pftoi System 



RscaS 
Year 








1S81 


2.^ 


1,441 




1SS2 


3.7BS 






1983 


S,SCW 


s.m 








4MB 




198S 










11,471 






im7 


12,000 (E^.| 







n^^m&m ^rnn DMst- Y@ars 1^1-1^ 
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T^2 


U.S. Biireay Prisofs 


1. Mar 


W^reo ^^1^ Sp@^i M Gos^igd 
Wash^on iMi^sfi^y S^ioolof law 




Bogi»? Task Force 




A.B.E. 6.0PoScy 


4. O^^l^ 


^^cMsl or 

Esch fnstiiuffon 


5. Ji%1^ 


A.B.E. aOP^ ^Mfie^R^cm 




A.aE. 8.9 




^C^G^s^lPs^Paot Southsa^ 


8. J^mMy 1^ 








Bmm: Fscfen^ Bufi^ ^ Fi^ofis l^siSs^ ^enMs; 





In 1^ the staralard <a m&ms^ was ralsedf rom 6th grad© 
to ^ grasf® prcsf fetene^ In readlr^. lan^ag® gr^ m&h s^a^: 
im^ mAM^ swre betew 8.0 wouW be sufSetem t© recplrg 
AduttBask^Effucatto^. 

In Ds{^ffit}er w@ vi^ oHK^icte a GEO pslc^ In ttm 
Southea^ Re^n wttemby ^ttr^s must e^n^tetitek' GEO 
(or ime d ^ho^ dp^na) in otii^ ^ »fvffiic@ to top 
piying (^aste-one) 8ecaus@ tii@ &M|^r^n^ ws^ ao- 
e^ed 1^ ^aR as weS as imn^^ tl^ GEDgr^-one 

In llm near fu^re the BOF vi^lM pik»l ti^ r^btfmm tNtt 
toft3l@s imi^ tl^^ GED's Mi ofd@f to b@ pronK>t6?d to 

1 1E gmds Z lobs, tofm giM Is to 

kimates ft» GED's In orcferto pmm^ t}@yor^ 

efHfyi@\^p^'9r&(ts8Hias%VOT(a^i9fSTi@res. 5 na system- 
atlo |^°9€ess ^ pSc^l^ higlw ffiera^ standanfe N»@fimnta% 
has is@en non-ot^rusive vmy K ttie 

fnsthool ^ ol'^lc® until ths ^asKla^ of ^eii^ kKskicI^ tho 
sm^ssful conation of the GEO exaiT^af^. ShoukI tills, 
t{^in,t{@^t^^^^^softh@d#^^^n^lft@ra(^ Perhaps 

Pfi^li^islflai Pfogfams 

Fre-lmlu^iai f^^tam CPJ.P.'s) werefir^ estat^ishsd m 
the BOP m m tm-imo's. MmaA^ UNICOR CFt^d^l 
Prison IfK&f stri^) was p@06fv^i9 up to 4 0% ^ now commii- 
mertsto the prison system. Tfiere was often not enoL^gh wofk 
for tr^ large ftyfroef <^ ^nmaies, a?td tres pui a coftstdoraDie 
on IflNICOR ^f^r^^ofs. P.I.P. was a o&rtstru^h^ 
sokjtton to the pi^E^^Iems (1) f^^ory overoi^^t^fe^ and (2) 
unskied emfy-teval inmatos. 

Uf^ reo@i%, f»®<im:bj^^ tm^nmrn frngani^ of itm 
comi^xlty of tne Ms iseH^ taugm} were dss^ied to 45C^ 
fKHifS C30 tiafs) long. They werg fi#<lay pre^mR^ »^@vsr 
pc^s^^. Asar^suS, ^ni@^tt%i:»{^^T^hadtoto^itteth8 
oomerrt tita c^mfses ^ to s^ty the ^ day f^lre- 
mem. White tie PJ.P.'s were $u{^:essful &i keeping the 
overflow of inmates st^^m^^, ^tey sometimes l^can^ 

ftoverthe^. n^iy of the o^lt^l ^ik^^^ tor P.I.P.S 
have proven to be sound and cor^lmie to tm Int^ral patls 
of factory tralr^tgtoi the toture. TheyirK^ide: (l)Uslr^ actual 
factory ec^fpment wherever poss&le, {2} requiring inrmtes to 
pfoc&ioe real proems wKh real time-presmires, (3) hir^ 
quafflfed instm' '.Otis and (4) worldr^ ctosely wfth factory 
fimnagers and vocatior^i traln^ In^riK^o^ 

In 1 9§@, t^ c^ff^n^ fofi^s G^ised tofHlamef^i^ <^^f^es 
to P.i.P.s: (1) A cash flow ^iti^e It r^cessary to cut 
uad< on f ^tory spelling. (2| UNK)C^ w^ least part^% 
mSev^c^there^r^lbgSyof ieath^t^^i^^lnnetes. Be- 
mise of tl^se chants, a racSca% new sf^sm^ to Pm- 
In^i^aitraln^emen^fd: P.I.P. 's were only to I^ri8f^¥v^ 
^ FY B9 if they were ne^ed f or (^Mk^atlon f»jfpos^s or the 
f^lofy couJd deiTK)f^ir<^ teng lenn higher profits af%l pro- 
cfuctivity as a result of the traln^. 

As a resuR, the number of P.I.P.'s halved from 88 to 
FY '89, from 20 to tO. The new, streamlined P.I.P.'s are m 
lof^ required to have a mWmum" raiml^ tours - In fad. 
o 
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shofter ar^ tess-fonml training prt^ams were encour^sed. 
Because tl^ purpose of the P.f.P. Is nm solely to train (arKi 
tm to feaftf^iftoO, tt^ standard tor a sy^^essW P.I.P. te 
c^aren does th8 tra^iir^ result in fU^ief produc^vfiy, tess 
wasJe and t^her morale? These are truer, market 
c^ven erSer^; Pre-lndu^rlai progmrm wl urKtoul^eciy lm> 
prove ki qpal^ M ^l^r^ as a re^ th^ ^s^e-iqi. 

Tfte Post"Refsase Snptoij^R^i^ ^^ect 

In Augu^ 1333, the BOP of Resean^ bsgan a 
n^MlmwkteevafuMton^ as ^ffeffijof Promts bKhJstri^ and 
vocatiof^ ffahrtlf^ pn^rams. Po^-Retoas@ c^impa^^ 
b^M^n the poiqs (those who p^Sf^^ ^ UN{C(^ 
work, vocational tratning apprentlcsship pfisgiams) and the 
c^ntmlgroup (tttosewN>cM n(^{^itic4^) havener bean 
surranaifzed. However, some Inler^tg p'e^i^^ d^ 
has been learned. (S#eT^3). W6totow,torexam{^.thal 



Tat^3 

mm ^ Most L&ely to Partk^te ^ Vfoi^ and Vocattonal 
Trainir^ Pn^SBns? 

• (^Moporttonatetytofnateii^rKirtfil^^rtc-tomsaesand 
r^r^lspitft^ K^k^ oveffi^jre^nt^ 

• cMspio^>rttonat@lynon-t^iK^-^^^^^lr^underr^^e- 
sented 

• offenders fewer prs^^s c^vidtor^ 

• offender with nwe pitor ^r?w!iftnn@nts 

• mors likely to have bean incarcerated for tor^r perkKis 
^ tNi^ on cytrer^ or {^tor ^f^ances 

• less Wae^ to have a recertt history of any mlr^r vioim 
e^^c^ prtor to th®tf ojrrem comnament offei^ 

• ^sslScely to iMive a recent history of any ^kHjs^^lent 
episode prtor to their c^rrer^ oommSn^nt offers 

• ycHinger at cxjmmUmert 

• nr^ lately to have been a vtolentcommdment offense 

l@ss!lkelytohavetmncomm^edforextortion,fraudor 

brfbe^ 

• nweicety to have h^.^fs^ftyscsre folate ln£8s^- 
teig tf^ tf^ stiKfy ^oup members vt^re c^^^iaHy des^ 
iiated at higher semirtty leveR in^ltt^r^ 

• more Iflcely to re^a^ to a CTC mt^ ^n to partHe 

^Hmie: Sayter. S. and Gaes G. I'REP: Po& Release 
Err^k-ymer^ Pfojed Interim Report" Oc^ot^r 1988. 



pfogfQSSfve ai^ #3sfl]f cnsc0rnlble frssBnisr^. OHier pfs- 
S^^ft^, ^ttti£%ila% oc^^^Qfiai and Pre-lfTdystrfsS &ali#i9 
prog>ams. ara fass imiforvTisy deffnsd. Nevertheless, tlw past 
(gw yosrs havs ip^\4cted us wiJh ricli export rrsei^s and care- 
ff% camlnided researeh. The results of iWs watershed of 
Informafion win take some time to fuUy understand, but a ct'ear 
cJilrec^r! for tlie ftjture of occupatksnai trainif^ in the Bureau 
of Prisons Is ©{TiQFglng. 



U.S. Bureat of Prisons. Policy Stalennem 5350.17, Aduit 

Basic ^cation, Apri« 1S38. 
U.S. Bureau of Prisons, Draft Operations MenwfafKfofr 

"Submission of Pm-lndustrla5 Proposal," FY m 
Sayler, 3. aiKl Gass, G. -Prep: Post-Release Empicyment 

Project-lnierim Report," October t388. 



Occupational Chariges In the ^cfy Groyp 



Oo^ipsttiftsd U.S. Lsijor Pre Vc^sstfesnsS /^p^in^o^^ 

C{ass{fKalk}n ForaSj 1983 fJTcafcsralion Ti^^ning Tris^^ig 



•» » — 1 — »- 



rssninji 



^.4% 

289 

13.7 

3.7 
3.3 
6.9 
3.6 

7.7 

6.7 
100.0% 



13.S% 

18,7 

1S.4 



2.0 
9.1 
4.3 

23.S 

11.1 
100.0% 



12.7% 

15.0 
§.3 

1.6 

S.S 
25.4 
42 

23.8 

&4 
100.0% 



17.5% 

16.7 

ES 
4.4 

14.9 
7.8 

29.8 

2.Q 
100.0% 



Six Moii!h Twelve Month 
UNSCOR CTC Fdtew-tfi9 FdlowUp 



Zm 8.1% 11.9% 



100.0% fOO.0% 



100.0% 



IG&^OOO 283? 1^7 114 2QdA 2S3S 23 1 2 

ScHncs: Sfoter^ Bl stnd Ga^i, G. "Ff^EP: Po& Rsiessci ^nj^jj^n^nt Pfojoct—Jntorim ^^?srt", October 1986. 



11.9% 



19.0 




18.0 


19.3 


3.0 


lae 


13.8 


11.9 


0.0 


1.9 


2.9 


3J 


1.4 


2.0 


IS 


1.0 


12.4 


10.5 


10.4 


10.4 


47.9 


3.9 


3.3 


3.8 


a9 


30.5 


28.0 


26.0 


mi 


9.1 


12.2 


12.3 



100,0% 
i624 
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1. 



What is ths (ftipsci of bTOsdl sfkI 



mi- 



2. Pmntmr^mimlm^pbn^mfws^msh 
work foft^" ^Kic^(^ wNcfi p^if^i^^ progfam 

SfiCCSSS? 

mm'? 

4. Does progTiam IrvvoSverner.! Efihlbit recldlvlsrn or 

Decomfi mors oi^ouragsa uian b tfisy nsd not 

dK-cff^K^ take tow pm^a, df«y to^ jobs and 
iMOik tti^ wi^ t^. or do th@y esgha^ |ob Ir^t^l^ 
tify^ to fttd a l^or 

7. \A^Nit^tlis^@€^of v)^^afid|>^lralnlf^pfs^^fi5 
OP th© 8d|iistfii@nt and rf^tn^teffwrtt of ifunates in 
8^ m^Mkm and 0ie C^mnrKff% Tre^ri^ C@n- 

SayfSf. B. and Gses, a *PREF: Ps^ Reiaas® 
Eni|Eri(^ffi^ft Ffi^s^ Interim Fteps^, October 1938, 



Blograpliy 

Wiumrn SI. Mtmi r^^efved an MA ffom Q^m^ Wi^ngon 
tA«r@rs^^1977ln^<^&^K^k)n. Has^l^^a 

a fi^jSng tssK^, a^^i^ 8i^)«\^ of ec&K^i^ @nd 
^ an adjunct pfotessor al Lenoir-TTiyne CoRgge in tr^km^, 



Eastern K@nfueky Univei^lly 
^lle^ of Law Enforronient 

Caf©@r C^^ftynlti8S 

ff^^or^ Sef¥lt^ piP!^ ^n^rs as 
^iv@n»@ or ac&ilt im^^km ^^m; oiurts^- 
Ifi ^tifyHofis. h^fv^ hmis^ m 

p&ps^ offi^MBt and viofl^^ with rape vie- 
Mim, ^XH^ ilHisdc kn^md ^ilU^, i^mM 
adbn^Mfi^n, f>f&-tiial ^Iv^i^ksti, and fo- 
^atod soda! Jaiefvice and cnnikiai jusb'cs ftelds^ 

Fire m4 gifety efiqjffgerlfig 

Tc?chnoiogy ^ikJ jstt^ ifiajr c^^fy for €^ 
rears ^ Mis^ fire protein, arson ^ 

dustrlat sitf^ ®f@^, fir© protection equip- 
ment Imhistr^, stele ^ i^i^es, 
bisitfitf^ Sffti^ttf^c municfpal and county 
fira d^tffrrtefi^, ^iH^imd dss^ for m 

fifQ d^^utnusfi^ snd others. 

Gf^t^t^Qf^ P^ti»AtfaniniMfMI«i 
fi^f^im foiffKi as pg&i9&ftm, ifo^ 
ars, poH^m^, rmroofii^ am- 
tmm ^^fUs. nMffy i^ft^rr^, bnm^ra- 
Hon ln^}@<^. agan^ ^me Intsi- 
1^^^ l^v^n of IRS. |K>^ ir^f^^ors. 
aiKf FBI ^^ts. 

^^f^fi^or»igfei^g|fff|yffiKH,^ 



iff® prepgr^ for a c^rear in tta 
fcrflowlf^ Uk^ @f loss pavan^on at m 

nrntm (mtefy, ^Ui^tion, haafth, bgenk- 
if^), Mis^ t»MGl mm ChcM 

mo^ r^mifant, d^sgHtr^ntstor^), ttem- 
pOf^&Hi (raSr^d, aifpon^^irRna, m£^m@), 
in^jRWK^ (In^^gi^ofi, acQi^Sr^t Iri^^^ 
tion), &ffe fac^to (ho^^, artd 

Tha Jnffjg Safely, tn?t!{Vlg students 

nf^ fsi^i^ ^raam In driver e(^cation, law 
8n!C«ip8FF»0m, a«^^m iTJvesugation, com- 
nmorcial df1v©r ^iNio^^i, sala^ i^eiK^^ 
and organizations In txjth prlvat© at td pi^f{c 
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Vocational Assessmarit and 
Hia Role of ¥ooatlondl 
ntigraiiiining in tli@ Prison 
Seeing 

Richafd V. Briscoe 




tmmpiis ^ VQ^^rtatf ^&ical^ ThM !s tira various 

nity lOf |00 raivMi§ Mm place meni n seuings wnicn af© m 

fi^^¥e vo^i^ pogmm wh^ ass@^ 

^te^va {^@imm and l^i^ism 
tionaS fFistftutions hsvs the opportunSy to l}^^tti^ii^^s^ 
mhsbHStfon 2} in^e^ imnate and mmafe sukI 3) 
fncrease pocfttdivfty. 

Tih0 <^fiC6pt €^ ^1 worth or sdl cos^cspt ^ oi^ which 
p^^Ki^^^&f Sifocators and j^yc^riatrists have M^it^^^ ^ 
^ bicS^cfuat ^^i^nem (Wt^laii. Metenctez Sam^ 
& f&mm^er, 18^). Res^ni^tefs have itemed imt to 
bnpmva ^ oem^ iSdii^m&i^m&, i97B}. Ssam (1%^ 

Whe^ @t al. ^ a cofn{)retet^v@ rev^ o! tt^ 

iM^, ^low tiia! the I3u8( of the exi^^ f^ardi sho«^ ttiat 
seV cxjn^ept and ail^^n^ftt will ifipro\^ when iha achieve- 
iirent ^ Ih© {ndlviduai &t^^¥@s, fifi sl^rt achiBvsfnent prs- 

tels been to ^ e^em Ameri- 

ca (S^»»fel6r & F^Rltor, 1^). Itm (^le^on en- 
CfHiFit^w 1^ on AiQBi^Bitf ffffiSm^ anoinsf is ik^ ir^s an^ 

youcto?' IMsiitm^HiiKS^ftsas^iSc^f^^^i^&oe^' 
recllonal educators ss^ rehabOiltationists as far too many 
infi9^3 9 tftoy W8f® lo ar^o^ hon^^ wf^yitd ba GOfi^psS^ 
tos^^^fKiOftott^incsfGG^i^kiittfnycftf f^woflt Sets 
(1989) 81^1® that fsfi^ii® are pc^fx^i^ Iqf the po^, the 
^u{}ld and Ifie Inept . . ' pg. 60. Many have eBfw never 
or even toioiff Urn ^ wofti (hey »e aif^d. 
AdsKlcmaBy. the <^ian$^ to a eeonemy fm erea^ 



jQtis wSM rse^ s^iS^am lit e^ f {^partmem 
€^ iMmf, U.S. De^ln^nt of a^^^n 1^), tl%fs pt^ng 
additional skill dsfRands on thg inftiats. Ninm^sttQlohave 
^ ^P^sorlwti^ to €oif^eis In an ^soneiny %¥hJch ^ i^tsn^^^ 
1^ dtenuirKte a ^ {MBSfcK^h^ Gon^i^^^ l^iBinefs 

ifu^ devif^ a irMig eiwinMtn^ wl^ ^i^sles to 
^^skMswmrf^nanalev^helhfii^^jftNlBstfidinier- 
€^asweIl£^^WiG^n^^ln^^faQf ciM^Kj^. Suchpix^fafn- 
iring ^mM bin^^ 16 oM^ sS^ ^xf a 
s8f^crfs^asspi9n^nal^ton^ea&vft^. t^cics^saiion 
f^ l^oofine ttie mo^ &i9si^3m d^eitrA^f^ ctf m fifi^i^Af^is 
I^RIfKi ^ tf^ ^r^ito^^ ^mft {S^hnn^^ & Fetit^. 

H¥;^ea^^a^s^a^mmMav&«^^@iseS 
&»i e^ftg^ ^ rMMSaS^ end a \^ to ttie 

pc^tt^irfte^^ffi^ofeKc^l^ici^iBMo^'tfR^lcsfiSQGli^. We 
fTiust cafBfii!!y plan so that each iniriate has 3 comprehensive 
{8i}8f»n ites^^ to ^ ttie aeifu^cm ^ 
salable bi keeplno with His potent^ To ionore Ihte 
s^p^^ of leti^l^Ha&ifi Is to n^s ths thematic fti^i^i on 
Wt^h th0 ifvrafites prografn shCHikt Ise buiS- 

The f»ecl ^ iKte^ voffli^mtf f^v^oimtem ska^ 
the coffecttonal cfieni j^qpirintifin ^ weS estaSi^tshed. Berit- 
man. mmt. Pearl smd Sn^ (1^) tepf^ 87pef- 
cer^ <^ ^Qudlcsled detlncpMrtfs who warn not fn scheol a! tf« 
tbneofMrarremt^feymini^yed. II^C^^n^yiH^ 
auihorriy figtrss which ttiey also ctied reveaied that 44 per* 
cent of InstltulJonaKzed non scfioo? GniDlled youth were unem- 
ployed a* the time of arrest. Ttw di^creparicy between these 
fwo%^^ficety(ftjetott^M H^ft^te^mi^i^l^M^ 
£<re okter Oii^ tfte ^ of ^ tc^ pcpMlon ^ youth 
w^^iKfi^d. C{^(1^)f^x^ttt^8la^ii^ 
7.4 |»rcmm uf^nf^toymei^ ^it^msd B^m^, asm 
ofjenders rate ot tn^Nnnpidf^iaiR pt^T w was 40 pef* 
^rtiOftlw^ifstoy^lnm^popi^^^pofeetiini^isss 
ti^pcH^tevgtfnsssme. B@<&n9^)f^^'0^the{e^(tf 
tncmf» and itf^nrsi^ynieftt ^ ^ s^ltfly b^^bi f^i^ 

Eiiuc^N^fi (1^1) noted teM^ arr^s aiKl i^^is idl^^&ifs 

ffiflK^ ^ ISKf l>6MI btvi^ 

so<^ f 1^ ^Kfes^ff^ pu^ (T^er vabra OR r^%i^ 
tton^ {Ki^imnsiilr^ teatdis (Faita, IW) oofitlue to 

fs^^t^ ^Ffs^ve and ni^ms^ to ^isdHe vi6ftn& 

aildte^ assessed inferests and altitudes bel^ cost 
^a^hra and te^ig to 019 neodad si^ lor emptoyn^ 

Vb^^msd pto^aiiRnlng nri^ be seen ^ oppoftiffl% 

I 20 



' pocsss. The Tm ^ ttid pseess hm s^edy tmn 

vociMal abS^ M tnterssfs. Th^ ts cciff^fslsr^ 6f 

detemtfi^ ^ typ3s foils whlcli ®e a<^^iy@ fti limaes ^ 
of Mr 8^miy (Si^Sfei^ (Fs^i^, and tl^ 

{Hd^in^nl for ^ &!fii9l@, w^tsn ^i!ti]j!t8d wtti p^^fi &i^jS-» 
tiles ^ vseaSofmi ecfcit^n prngiaim fli@ 63^^ 

The fiMeit^^ of a eo^tBi^fi^ b^jH^ 
afft appiuaCfi ins insiauuon cecsofnes a f ensuHi ftaticii tadfily as 

Bfopjoyees sti« iwonn in tos raie as renaofmaiionisi. 

iraJnifig (^rtter. ins loiwwingj assessfnem procedures as* 
oi^d ^ ft^ p^ser am vitfu^t^ In maN^ Ms goal a 

^^uMton ^ to erdian^ ttie im^itil^ ^ {mS¥^^ wi8 be 
abte to enlsf into and femain within the >¥Orfcfofr0 ^ ouf 
m^ftmnf pg. 2. The kgy etev^ ^ PnsM's ^i^n^rl ctf 
{HHpo^ (s w^ffc Woik is tha camrai rr prSmaiy thame 
voc^bf^ a^^^nem. VcHsaOioflal mOmm, on fob 
^^sofs, ^AK^ior^ ediK^B amf ^ o^u^ ^uki 
G(Hfieant^^tlid6v^iiak)nof^;^^|ob^^andre^^ 
^t^medMs. Tf» |msk^% of sudi walm^ has 
s^r^^ra valia for !h@ cofrsdtonat mbjeator sha/ha i^iay 
s^i^ie f»o^!i^r8T^ so vot^lkm^ ssMnto, mtd 
ao^H fnstnjcifefi ar@ ccndiict0d on lasKs wfrt^ Me 
^^fMo to t^ca an a^^mdh ^mmt,m the 
RtotH^stfon of 018 ^^nt ^ be ra^teas ^ ^ tearn^ 

Is ff^^ cft6(% to a ftsidlmal m^sMiia. 

(f! ordw lo fnajcffnizo tfis {ikafiJiooci of a si;K^d^^if 
taimifa tte voe^mf e^^luatkm i^oca^ shouM Indude fh© 
Ic^ow^ GOff^ionafTls: 1 ) Eva^i^ of abatias and ^arasls 
^ Sf^^c |(^ ktefMl^rtlon to <^nt Mara^ aiKi iSsillty 
mtd 3) avatu^ton pfo^^ass. 

1. EvaiiimkHiofablttesamf imaiasts 

Form^ vocatkmi evahi^Ofi or teMk^ is vaiuabie bi 
oeiofntinirfg spacific ^msm aoSflsas wnicn rafate to spspfte 
iobs. Evaluation systems such as the MeCarron-Dial wofti 
Evahiatfen System (1976). and the Singer Vocatbnaf Evalu- 
albn System {W77} are a sample of evaftiatton systems 
whfeh provide such information. The evaiuatar can combine 

D^%»^ of C^i^futf T»^ (D.O.T.) a^a. t^b. 
197^ to ft^ iilni datermlns tS^ teas&% of m^^^uSy 
pafformmgtf^MdlQbataGonii^Kivaidval. Tbaava^i^ 
can s&so datannli^ ttia IfltaSfKKKl <^ the ctient ofetainirvg 

ERIC 1 



nea^tovai^slifflasara^of atra^ingpsgram. ^ich 
litfofm^ifM! pmvto th@ b^ls ^ tob and training ^teamet^. 
a file ffr^ step &i avatui^ pro^ss. ^ buBc^ bledi 

^ar^^^«^sasi$i^^bi^. Tbaftmnal^i^tloi^ 
^mbaton can provlds the piN^lttfongr wi0i an ftii^lon of 

Tl^se ^ites am oaapKlzed ^ oofnc^ «^ D.OX ^ 
tud^. TNffi fba i^adl^sr rafarmcd a fi^ the 
D.OX to ctetaniAte skl^ me mid r^badsto 
th@ ^f^gtf^ to s©@ tow Hi© ^s^ies on ri^g^t^ ^1- 
liKies. F^pa t pm^^das an axaEi^ a mMnmi^ stmet 
^und In the Apl^osn. Tl» cxide is imind ^ f^ne 2. An 
i^;^%i^3K^<M1IM2teex»%a¥@fage. ^^^I^^s^eneci 
arMSiaOm^ttiaave^pfar^. TT^^f^wisdavek^ 
so tt^ retaH^ ^ran^ may be cpik^ (^ic^s^^tat. 
Fei^safi!^ ^fi^ aril the perpamage ^ p@^ito ^(hb 
be{o«»^a¥^uee. 

Ctem ^^f@^ me ^ ^pial ^nponar^ hi ^ fbmi^ 
ava^^lan pmc^fure. C8am M&a^ im^ be carali% 
n^^bad vi&i s^mt^s ^ (mlar lo ^^.^nlr^ voea* 
tksnallf^^ftig tl^ the (^ten! t^s bc^ the ^ilsr^ and i^|3^Kla 
to {^ffc^ in a suom^ n»Rf^. Tto ^cm vocs^tf^ 
c^jnsaH}r wi a^t ^ extern to expfcim fobs onrocalfof^ 
traMf^ ^>ssW^s wIMt meat tt^se vBai facp^amai^. 
Bmfim vm gukte m dlartt ti^ougb ^ cMais amf 

wTUch lite lev^ of y#rMitb8 cM po^ 
se^^ RislfOf^triMsonmcbeff^^^li^beenpta^^ 
<$8r^ frUeresls ^ f^K^f^f^ ^led^ ^^M^Kter 
p^tMiof^ wbioli h.-^ d^TR^mlfi^ ttetr ^ cte^iofi 
m^^^%l^ttofaet<rftha&'&ic»%^r^cm. Anex^^of 
su hat j^^soi^vmikfba: Anftsnala^ tnejp^s^ 
ir^i ki K-iay tedmokw (D.O.T. Coda OB-^t«610). 
Howaver.^e^^^fliafiacpbadsK^tefTdc^^^iste. Tha 
aumsaior notes irmt ilm neei^ ^^iasto suoo^^^il^ oom- 
piete training as a Mumas Akte. im |ob has a D.O.T. Cocte 
crf^.S74-Ql4. Tli©S74pKti©n«rftttec«fefei^^atovwf 
iavel of i^actemfo skffl to eomr^fite fl^ da^ m- 

cpirerr^r^ of this tasl^ r^herti^ those d ai X-ray techmlo- 



APTICOM 
Sumrnary Sheet 

Rpire 1 

CODE SO^RE BAV AVG AAV % STAND- 
BY 



G 84 SI 21 

V 65 . . . X 4 

H 89 M.... 2@ 

s ..X. m 

P 113 ...X 74 

Q 80 M. 31 

K % «. 42 

F 97 X. . 2S 

M tOS X ^ 

E 110 X 69 
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w8Hlt«e«l oimid R^km of si^^ ^. ^ 1 0| - Tl^ 

aMftir ^ "^c^ mf or &ms£@f^«ig8 fnMfiuttsns ml 

Pili^sn^i^ ^Hra^ ifwsfi^ and to EjHKfi^^^id 

S -Sp^ ^^iK^ ^mM 1^ C^l < ^j§% t® 
tWnk \^ia% of gsomi^b ^ni^ sthS to ©on^fehsnd 



(3). This i^pfi^H^ rnslnfalfis the cdisnis Interest bi the 

^ tim nec^^ry to ^if^^n ^ ti@ 1st}. 

2. Sf^Sis Mortnitf ^ ski at^ sSte ei^bi^n fedv 



cmy out 1^ or ¥^*m^ pFi^afns for wHtel* Ife 

s^^Sy fmm m spedte ^ s^iigs aie ^fallaWe to tr^ 
vdc^kmti educator, vocm^fi^ evahiator |^ ptaceemnt 

Wwiial fecsfs which can be used ^ to-e^ ei© IBcefcod 6f 
^t^s^ ^leniera. ^iervef^km and fTi@M 

siMes that fsfe analpte k^mm a sysltmalte of 
1. WtMSieiw.'^cfem... (weaker fefKfeffi); 

Wmk s®!^38 am a frgqii@fi% um^ mmm @t mm- 
Missn. An e@e^@ wor^ saffi^ Is devdfe^ m&t a ^ 

^ficliK^ th@ ess@n^ cofi^icmems of ^ ^ for vit^ ^ 

B ^ ms&^HK wteh@s tQ mtmf^ est ^iMfcn^ to i^^^ 
dKi^gteal te^s or cMu% wm ba^ tesm ^ ttm 

Oyrm flST^I otft ooinp^ve norn^ or &«lu^ 
Ift^ Mg»Klaf%& OH^^ tf^ slw^l^ ^ ^^^^ 

me f@¥©i of ^0^^ peilSfiinifK^ res^jirsd^ su^ssfii% 

can ^mi ^ used to c^^^e ifsMi tl^ NMftmfs peffc^m- 
an^ mi ^ sample ^ m^e a reaH^ prs^etkm of m^:^® 
ontfi@|oii. FWn and Reenter (1983) poMm^Hieadv&f^agt 
and di^dvama^s ^ mtk san^ps@s. Some <^ tt^poMs are 

Advantag&s 

1. Work samptes tend fo look like work asxJ therefore 
tend to hoid the cftent's Interest. 

2. Tha client to^^ sai-i^^e^ta^^ ^ a 
ramiH lh@ ^^}0f&^ ^ €ta% ^ 31^ th@ v^l^ 
of preconceived skills arnJ Irtterests. 

3. Aclua! work bef^iavfor can be observed by \hQ evaki- 
atof. 

4. A targe number of areas can be evaluated. 

5. HiaiMahivel^tigfamstfyotvafi^thantte^i^ 
vW@d by psyMo^ tests (Pmftl, 1970) 
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-After the evafuater has attalyzed the dients formai vosa- 
ttona? eyaluatiore ami tafgeted likeJy training or |ab sHes he 
rnus! systemsfieallif assess fob sktils needed to effaoi^e^ 
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sion3lob|8Sfs;the abliy to recognteetfte refeHonsWps 
rssiA^ fimn ffie m^fTOfft of {^^^ in ^I8c^. 

P "f^otml^8fi^;^|te^i^(maw8^^eotiitMlon 
of md^^ 01 and 02) - AbK% to paif^lva pertJnam 
data;! 1^ or ^ ^^e^ai €^ ntalercal. 
Abffily to make visual cofr^arisons and dlscrimf natbns 
and to see siighi dif leren^s in sli^jes and snadtftgs of 
f^pMi^ and wicftl@ and tsr^^is Knes. 

Q - CteffcaS PerseplSon (based upon Sisbtest 03) - Ability to 
perf#;<9c^lnv@f{^or^bi^tnai^. AbMity to 
obsQfve differences In ^y. fo pmofread wwds and 
numbers, and to avofrl pafcsptua! errors in af<if¥nQtte 

fC -Motor O^r^^ton (based h^n m^m 11) - Ute 
abiftly to coonlinale eyes and hands m fingers rapidly 
^id iK^i^^a^ ^ n^^^ ^^^^^ ffto^Mi^r^ wMh 
^s^L Ability to make movemenl response acxsurateiy 
ami ®tt8^f> 

F - Finger Dexteftty (based upon subtest 07) - The ability 
to move fingers and manipulate sma8 objects with fin- 
gers, fi^3^ and accurately. 

M -Maf^J Dexterfty (based upon subsist 09) - Abffity to 
move hands easHy and skiiiyiy. Toworkwithhaodsin 
placing and turning motions. 

£ - Eyo-Hand-Foot Coordinalton (based upon subtest 04) 
- The ebnity to move the hand and foot osordlnatefy wsth 
each affier in aocordanca witfi visual stimufi 



enviionmei^ in Mul^try ^ tie s^n^ ^t&^. 

Til© pissifi Sfi^lf^ pf®^i^ f®adhf to fti® fffi^Ssfj 

itfCK^ilsin^ Ire^^^ l^^iss^itt ail bsf^ie 1^ ^^gflto p^ofiii 

On^ fh9 £mi^ mi tl« tt^ vsc^bimS ^^la^ 

^^ster |s@k« ^ *flitf® ^n^iff^ is amed 
p^son ^tw^n ttm mmlmmmH ^ ^tc&j^ and tf» 
grille s€^r^CPO- 1^1- Tt^pc^Fsiifc^a^mr^r^^Hm- 

^fiie^^ been Sfitte ^ ^^86!^ W0^£^K^ ^ tQ 

vk^ £81 exc^M e{^»fgjf% to bm^^ tr^ ^{^if^iue ^ 

work adl^fmm ^(8^ sl^il ^ be a^ssed to p!0¥y@ a 

ms^ US3 imdi ^ wh^ lid hi^ ^arr^ In tits developfmit ^ 
a 1^ an^sls itf^ a wmk simpl@. The to^r^ steps are 

1. Q^in a afia^ ^ hmm& ^ ^ 
psfform. 

ss^M^to c^^^^Scm of tt^ l^ts 2nd <^^^^^@s ^ 

4. M^a^(^!he^Mcs. 
th^ ta^ M i^cai^ble ieveis. 

7. D^grmlrawrtk^ta^Sffl^t^^fu^r^ifoffr^ift 
an acsceplabfe iev"el 

8. Pits»iktes^te^u^tol^^tt^c^mp@r^rmatanac> 

a ^y€iuf@d ir^Kid ler <telefm&^ h{»w ursB a c^sftt Is 
pei^milng Oft 810 tt m e^aii^ @^ii^»fM ^ ttia 

aiecl in ^ £i^bSiof»l wo!k settbw; 1^ ^ ^^s^ ^ ^ 



fss^t^ fi^i^fy 6n Ms{® and ad^tef^ w^fs on 
ptlsr to ^Gd*6 AfAy into !h6 motl^M)^ iffi a ca^tiaf. Fwn 
mtsBt^^ cfi(ist% than pfn^n® «^ b^^i6&^ 



The ^iite of voe^lor^ iKogf^mn&iii ^ ooh^^sh^ 
and 2) pfO\^ epec^ voscgft^ (Kfepam^ ifl^^ 

^^somSmm a^Sable to ttie vo^^omri ^sss^ ffivi 
evgy^ e»i bo to ^®rn^ ^ Irmsia^ 
ami Mmm to ^ i^o\^jif^ ^p^^v^ pfSK^n^ 
pl^^r»m ta^snd^^fif^t^ i ^^^M as- 
e^ment @$f^Kra so Vm s^$mp^s tmm^m bi fat- 
strys^ am ^mmiiwX^ of tmiSM w^m^ ^cffis i»- 
qulred to reach &n Bc^pusA^ level («i vo^ional taste ean bo 
ffK^^et^^tou^ Aipop^ ^^m^ ean lie- 
coma Ics^Mor to ttie ^m^es ^^a^infi^ voea^.Ml 
saftt^. Tlia^te^iort^ii@^^^p|^o|»^^^^a^^- 
iTjer^ t6CfinlQU6s csn i^^t th® imnato to both enhance 
vocalksnal skffl. his Mm fsb success 85id his self-woith. 
Equally fmpcitan! ttte ediEcsfttr will fnsrease Ms |cb sa?i5fa«> 
!ton ^ l« «Ane^s Ifim^ ^^iW^ of ^^Al^ ^ 
ac^us&nsnl 



COERECilCaslAL 
EDUCATION 
ASSOCIATION 



Join ^ Ittfanu^oml G^re^OfiiS ^it^ton A^o- 
dalion (C£A> . Become a member of ^he only association 
ckik£i^ to ^rvii^ tlie educators and adsnfai^m^s 
who i^ovlde service to ^tudm^ In the correcltoml s^- 

Wl^ a diversified membership repvcsfsiting Europe, 

US,Caii«!a,Ati^!<aIi3,a!i«IN©wE^fflid^CEA8i«^0fts 
research in live ffeM ^ atrrectiimal education; as^s fai 
^hs ds^Qpm&A md provision ^ ^is^itlosial amices 
wiflrin cnrrecticmal prograiris; and supports and assisis 

tite ^i^on^ of ^rm^!^ ^Is^^^s. 

CEA's M fhe Woslyiigton, D.C ar^ md ife Ex- 
ecutive Board of 5 natiorL^ly elected officers, an Interaa- 
tbnal Repiesiaxtative and 8 Regional Directors adtvely 

better programs and provide a tonim fo? eatdiangp of 
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RguraS 



SITUATIONAL ASSESSMENT 



STUDENT: Jm 




Job Title: Cashier 
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C^^er^f^ the ^ESh m^m 


2. Ss accrete m^cifig, but rt@@ds l@ i^rease spaed 








3. 








X 




di^t^ omm out bi n^p^ <^ S 
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2. Consti^pfK^t^bl§hf@Rti&ni^¥©th® cash drawer 

^ tet ftB smsi Ihs aisioffi©r sets tit anroynt presef^Kl fef ete^. 
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If 




k\ c^atn parte of i^g. 
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^irecpiam eye oomad a rr^^^ ^Mfncfing ^B@lit^ 
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X 




2. J8@ma{malm@y0c^ntad^ a h^hertdvei than on tlteprnvbus 










3. a^'s§m@tfr^loaisl£inf^isstfflff)^|u@ft{yfT^anlc^sm^ 
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GROW WITH US 

CEAis the larg^ and only alBilaleoftl^ Amart- 
canCbirecticHial A^odatkm wllhah^i|iiaf^ 
and sta0, which stands ready to ymt In a 
numte of ways. 

CEA is p'owing, developing^ and gaining mter- 
national rec^nition in the 0dd cormHions, in 
the public eye, and before legislative bod^ 

In swdes to cmtinue this growth, CEA needs 
your suppcHt as a member and your active par* 
tidpation in Assodafion°s many odivit^ 

SO WHY NOT JOIN TOD AY, AND BE(X)ME A 
K>ECE IN HiE SIX:CE^ES OFTOMOHROW. 
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A Review of Federal Support of 
TIEi Yesterday and Today 




Tf% TIE cs»^§l^ (Im^i&ig, kTKl^i^ ami e^^K^on ime- 
0aft»i)tetf¥^n^^Of^ R^^c^r^. a 197d repute 
ttiD moom Hmm of OR ttte of ff» ^ ki 
coiTCKiuOiiai ouucaiion osa ins inaKO sny reierenccs to any 

«m fio fed^ (iM^ at^^^ to HE. 

^ ^ ^ FY pm^i^ iMif^ {f^U@ €^ 
CoirestiD?^ announced that a SfnsU raifubeNr of grants woufei 

iStsnift^ tte ssoctfki ns^f^ TIE cofit3f0nc@. 

Tlie qu^ion M ar^ Is «>m^ has f^fflod In th@ 

t^^Sim na¥o 088 it issiTi Bo hkhh uS tjTip{6in@nistK>n ffi fRsny 
slErt^t What can W0 rea^os^ hopo to a^^¥@ tfi^H^ 
TIE? 

The ^fisiSi^ for ^sfmoirfe (lEF^I 
tf^oi^ fts ^vsr^ grant popsmfs 1^ a tfr^lito kJdc M 
the ^3f6ad tho TIE c^^rvcept, whJch psm^ed us to gain 
somefrt^jltts&iiH^warbigtt^qi^stior^ Ffti^ofai,IEI^ 

ssfved as tt» ctooaiiant^i team for {^"s delusion 
8r»ttpfo^aimtiiid8rtf^l»o^fii^r^s^^ft»KQngG^e^ 
IrFY t^amlFYim As^<loa«^mersfofNiC,iEPS 
^ Ita^ v^iflio^ ffsn^s 1^ fmvo bnf^mem^ TIE 
and actostio^ pfi^ee^ 6i a il^sn ^^as. ^tfi© 
watwi tim^i I® a p^n0 ^oMI^f of tecrfmteai assfste^ics ^ 
{X^^ industries |Kopm^ 11^^ sl^ have ^so hsd ^ 
opi^f&in% lo kxi^ 1^ 11E#i6 pii^K^ fl^ £@8ii bT^^ 

wMns wMitf^ T^sKTSsea C^f^tmr^ of Cmm^n, lEPB 

TiEpmpam. 



Tit® HE Cof^^rt' What sad Wfiyf"? 

What fe TIE? Intel®!, TIEs^amfefsff^ths Wegr^lsmof 
tra^ibtScif^y^f^itfKl^&if^lon: a sfinfthandwa^ (Prefer- 
^ to i^adatfiki @nd voc^iofiat ^jK^gon vi^Mk^ yiftth 
resltoi^&ti&i^rte Tt^^r^i^n^^t^ls^^oor- 
foc^f^rK^rams^imftdbd&^l^ed AsemrfyasIS^ 
11^ y.S. {^p^tn»m of (OOC) M (to^r^rinod fhm 
acadsmic and vo^ional ftiiM^ can be ^kx^sIu% tnts- 
6^ ^ «^ b@ i^eesssy to ff^ r^^on> 

b^vra^ p^^n ifn^^r^t In^ftjSw^ n^^'^fiaiK^ 

»f^afidtt^i»x^^^«^Mi8fm>8r»n. . .'CA^I^:^. 
e^ep^^tt^lK^w^fuf^ig^es^ctevsk^modals 
for fn^^i^m of ei tttTM 1^ ol thd TIE oon^^ than 

Ump&mm Bm^i^mm and Tra&ibig m 13^ mt the 
(fof^ftrat^ C<^i^^m^^ &i^^nmtt SHd Tr^^ Act 
^ 1972. i^^^Mig po^aiim ^y^if^ etfidoofi^itm 
^^^tl»^^. TI»M^TIE{i^am9lo^lnt>«tnEH«Won. 

The le^srmtf^ fodto EKH.'S Mri ^»n»>rsl^ft^T£ 
^notdtew®^. fi&«K^i^v^{^ ^aiieaffy sff^ 

&fS^m <mrre«^m^ @ctota f^d 1p@flcmii> 
^a^GtE^t^...tak@sfiiorathamto^^l&^i^...". 

n@e(^ ^^^^ m i^mcdi^, 

!fip^ emtiol Gf IH^^^ ^ fwTK^i^ m 

Bsfi r<^H}ft €505TdCl{ona! eduf^ation r^sd how oducaltem 

IKi^^mefrioofnpMmwIfi&^i^r^in^^^or^m^ 
^lai!^ im^p^ns, aid tmahn«Tt for Donald 

^tii^f^lOfiCS^^ti. 19^*70-71). /^^sam8t&iia.U^ 
w^ng mi how vo^^n^ ^faif^ton pFogtaeiis omdd be 

CU^19B). 

If tte ti8% the Ma^bn @f ^three TIE oon^pOf»n^ 
fm baen c^ar for ovwtM^d^^as. ^ »^ so llite been 
dor^locK^:oir^ith^k^gi:^f(^? uit^m^slsteNs 
®tk^ ^ or^ of ttie ^^tmy fo ^ 

vo(^kma{ ^^M^n v^ddng foptlw is tfte at^r^ of «^ 
^aroonrBmiitettofidianfie^fij^ift^nthem. Byttitistaafy 
iie^ tt» cp^^. fi^ bi^ teaj& to tto Gp^^ofi ^ 
wf^ ^ ^ W ooiniiHinlc^»fi dtspSe tl» he^iH^ fo 
aO ii^ti^ to «^a^^ v^rfdr^ tE^tar. This 
01^ tobefove^ there R^be M^ntfvs8W>ff^^^i^ 
of^s-fHs^ramoongninteit^fi. nil^K2thsr«^.«^lEi&^ 
^ ^fnmirt^ton nf@y ^acai^ file frK^miv^ psfi^fv^] 
l^(Kj^tersio fi»tf^c»mimii^i^ion areeittwmuslorMtfy 
oi^^^ 1^ urifi^sogn^ c&N^f^s. 

T{^ m^Oft of the TIE csffx^ l^a^ts ^ 

cwfbtf%fo exan^ wh^those cSsir^m^ misttbe »id 
sfwa tt^ b^mi^on ««n ttK^ fotere^ed In fti^ 
n»f^TIE Tf^^erKtef^rt^^«^^twor^iomd6(0i> 
foii^x^ ofi TIE. wf^ fm^ foo^ tfm atteiM ^ coneo* 
tiof^ pe^^fi^^ (m tf» TIE oonc^pt. the ^ tna kteM 
beMfld ooncef^ ami damc^t^ted rm¥ tf^ otr^s^ 0^ 
be bi^tefT^tted. 

11E imp^n^miofi Eiqieridii^ WItfi mc Supf^ 
Urn M^^tend Ran ^ tha nriost ffir^Sksus In ^ m^s 
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out ti^ sfSiQo} 69^^ viha ate m ftMlu^i^. (3) 
wofk^ In mdiffiM^ wiio am ^sm& «i i^as^ 

^ ftidU^^ as ki^i^ ta mKma$m ^ 

imjilflUt% ftom li^ ««»f^ and 

a SQi^^ <fe^ to ^ o^nrAnsf^ to 018 w(Hk 

emi^:^^^uissta8^nitoim^is(^»{0i^s6^»di^to 

gt&eitot^ to«» mwetel^c^teSi ini^ ^ 

f^icHtoan^emi^iiM^agwi^reei^^ii^fi^^i^ 

«m toimd to to fiw (»% fftf^ soiiica of in^Ri^sii: tNtt 
^f^0ia^fi^nlffnb»<^mml^f8C|uMtotocl»ci^toolc 

^lf^imp^r^^ettsas^fFip<^)P^ ^^pisH^ 

psE^I^68affflrp®mRrili«»i30a IMstsns^anpii 

He*a U&fkm pmposed a ^ ant^csis TIE pSan thai 

foet^ <m fif®«iipl^i»« v^ci^ot^ tfS^ aid fi^d 
acactonicttalr&iginni^iHiiaiks. bsna^osnpMngflie 

ttfl^iwMiiSni 8i«^ Irimi an taaM^ to 1*9 al «» 
gfa£fcite£G£€ld®tfi^'Aig^iatopRi£fcK£^<9^i{aE^ Tli^ 
wi® ^ feme irais^we to «» pRi^ro te^ iie 
indiiiirt^^iip fivsin^ tol flito owe^SM^ 
reite^igsii oi Ks 8i9pofL 

Afl^piBpo8iifaMar|iii#ctfiialprtri^toou^ 

(lsvat(^m»i flf a fflodd tor ooiapn^in^ 

o ■ ■ 
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bttsfpof^f^ probisfn ^tving ^^s, arKi k^iowtedgs of work 
1^9^^ and p^ ^ sl^. 

workshops ftic^^ training N insSfing a work eSdo and 
^i^ffti Irey^r l^^Mi^ popiBi^ 

pttt^ cp^i^ofi to Ai^cHe i@ (tf earfr 1 W «^ an tE^ 
slid W3S con^itdGdo M^ttf fi^^p^s^iisfisi^alsdto 
fa^Gltopto^ s^poft toriiepr^{t.f^!Mi^ tob^ts^cd 
^h©siioptoano!}ieFfacB%andoinef dSfioiftfes. NotswtMttiy 
imm mm toa gx^^^ms r^^ng mm fnma^ to 
m»fii«n seGiB% tor wofk to a loeai^ to a mai^f^ 

0»^to»<^^i^s^bi^^c^f8ftoiit8iesa. TH^ 
pn^ pioi^ tsMng to bBiKiis ptor to My toto tod^ 
^ tn^i^ is (flrac^ ^ RiK^ ^ pievidinQ 
ton^^ vrifli «^ ^pisao to mifiCQfmf^ €«ipof^i»B8 as 
t fs M p^isufti9 f(H^ a paitia^ ^io|i. 

pistaP^i^ to ini&^i^ Mrtiif^ cH^fli^ nay cli^ 
in ai^xp^Ase^^ pf^a^ism <^€^tiit» ad^H8^ 
voci^B^^tttiinftig. AeadefrtcPsw9iS3l*wMkisafeoiiefcjd9d 
to 8% pR^nsii 6^ fhK^ faqtM^ It 

bilil^i^i^EmpR^Mteivarttbmrepoitadtotea 
iii£4(srooiK»fa Tlia^^^ai^Eiafi^dUsi^ii^tialflio 
b^de f^Bi^jpsBis to^praf^ tia^ not toc^ moss to 
n@o(f of @^^^nca, as pmistSB8& liy ^ gssM 

i^jpOca^ Tltecpjestoof iiM^innigias^im^fi£^^iite 
to toto ^ of |XE^ mn^RS. 




iMdmafB8lBoa9i|iSGle(ftofiontt«i0adliaitoRaiidlai^ 
piQgmswMoampi^fcytadMira. ItovdMcaof a 

tieafastortoAasiKfmof liiawaA&stodlfpRiipm AlllCl- 
je^iip,toi»tosto¥s@iiiiialtfalNli8€tas^wtaAittii8 




irta^ttiqfcaiidBwanggamtiigi^^ 
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Ohio has ^ uncterssken an air^ioys for ftrple- 

rea(^. a vnir^ium of 3 tnor^ m^K^ cx^^ 
stfuctured en^^j^i^ftf ^^Of&^tfi^ for tim^^ &8gin 

tw68ii vocstion^ traff ting and {iKfa^itQS.. 

wl^ ^ ^ le^ R^s^ C^i^^ r^M»t^ on 
six othsf stetss TIE i^K^g^ and tvso stalos witf! inte- 

jwJ IWtl ^ J* JKX L Ll-t a4 tmjlt^ .^ywigfWfc AM^dJ ^ f-Jhgj- j,i Ju.jiLpMpiii.rm 

graiBO manasBHieni ot niCMSifiSS wig ^^x^t^iffl tranitng 
IfKfti^l^ far MIC «fi tmm mim Interm^tmi en ^Me Tig 

• TIE Is a csmr^ mar^^n^ b^lai^ tt^ 

(mto^fl^ton. TEplsvil(»imd!iten!loTIE^tfttfe- 
fem r^dstf ^ ef^^ tfiM ^ b^a of pi^ 88CH^ 

^Kl ^^^il^fflOfl j^Sl^ai^S OO fKH UflOSR^ Tic Jfn* 

• Ooito^bf^ iDi&^M^' St^SOft fs^ TIE ^ slso 

ths mom ctaiettom^aec^s totting. Hswev^.in* 
ciystf!^ ^aeritm for ^rimtttfr^ to TIE ^ a slK^ 
tf^ bef^^ fi galfi, sudt ^ mm esq^^icsd 
«wlc©re, to®as@d w©ilc@r pocft^v^ and » yftfei^ely , 

• ti^i^f^to&KkiMfiss.lt^befi^sffiMiillE^ 
ecsnofnic {n thai mc^i^®^ Ofno&i^il, f^ier stu^ftt 
Hs^^ ^smcMTics oc^s €rf HE not ^ 

• Cm^^ and GssmA c^eniter ^ifcmnatbn ^ a |^ 
recpj^te fipf ooinpretef^ve TIE 

if^ffT^OR fi^ 1^ ^a^ted mamikfy, biA It ^ ex{»n- 
£^fd to obtain ttisMts^ B this vi^. 

• SmaQ*8ca^ ^npl^imfi^on of TIE provkfes imeM 
toting of tti9 cs&fi&3pl« txft fs^Kfklss onfy brS^ bena- 
f^. Th^l^t^^j&^oltt^0re^arBk6^K)od^&n|^ii- 
ef^lM l^t^^lsfiis s^f&if^ ^wn tf^ a^^ra^ of das^ 
c^fit^ c^fflc^ l^c^cfr^ 8fiia8*s(^^ {K^c^dt^ to 
lta¥@. Fifl^Wypf^^^i^ifbiq^teiii^tt^smc^TIE^^i^ 

{^^"^fS. Tills can fSHiS bi TIE ^t^iq if^mttas in 
t^n0edolteBen^^'tlw^^iofliM%^lnri iaskii 

• MiMsm^ tmomsm ara ft^d^ tf^ run to 
&ni^ementT!E Lof^t^m^TIEit^tor^^trmn^h 

ln^aas^ Influstfss $»odu^¥%. The ga^ h In- 



{^fiv^ft, Ma, ^ ^yfsa, an adcj^or^ 66}nofT^ bansfS 

ll^|tf&i^pgd^^ontolio(iravMiff^Mn^^^(^}S8f^^io^ 
^ tlti^ i^^a OQfff^^^^^'^i^ ttta i^iqx^d 'HE pri^a^ 
tiKinfi^a&^'l^to^^^^ Tli^ Is iMK^^isa bi^^l 

a^te fKD^iii^ 11& f^i^ from Si© fei^ smaB-ss^s 
^Hta are not fhcNi^ to fii^i^ ^^^^^f^ pofis^ €%^%^^ ; ttiob^ 

Is €^01^ to fit^ch tti3 pRii^anis thiQf 
la^ortt^c^^aiA^i^^^j^H^ Btoad^'Ss^to HE G^Ofls« 
hs«»av^« m mm to ha¥a DOC te^ml^ ^t¥Oltf^ 
mm, m ^ 6x^f^« piopimr^ raqp^ ma ^^M* 
n^it of vifofk ^^acki^s to offar adtfi^^^ {ki^^i^ fiCHr 
tofi^^^ wKk^fQ In KK&i^f^^ 

A Filial Wf^lt 

Tta H E eof^opt Iv^^t&t^ p^^pm^ndf^ sbusi^ tfs^ 
^fK^^*^ and aduca^^n N@ tuaan fu^ fafi^i^fi^ttttl ki 
«m^afewowia(^iofmlfiKS%8S. %^sr«Kride&i%^8ni8f«^n 
tmpiok^x^^&m^^inm^m^. Mt^^f^a^^ti^lis^tor 
an^&r^lan^r^toh^faami^, P^torw^s^HE 
lii^^i!^^lcmeic^^^¥(M;^^i^ Thanaedtod^^tha 
omsf^ to ^ to^!^ of ^m^as fi^^red &r suoh 
^TH^^m^t^ktnto^wcw. Ti^t^ofooufse^baiq^^tingto 
mm. Tltisl^i^ys^^thecasa^afi^v^i^the 
SHiqjie answef is) ciSiMnS inai itOtrting wcsks ^ti^ fK»ira^ 
1^ b@efi n^trf^." TIE gocKl ser^; siioi^t «ra 
try it? 



^^aemm^. MsBS»§m, Wl: Ufilv@m^ of Wl^s^s^ 

C@mef«or^aS88^ViK^tofi^8i(idTec^w^E(&«^n. 
Amerlf^ Cotrri^fomd As^^^icm. ^mikmh tor AstA 

ComOonal fnmMms, ^ om^. Park. MO: 

Itmfi^OiMkm, 19S1. 
Bm, a, Conafif. E., Li«^, T. and Lutz, J. a (^979). 

ton. m: U.S. Dspartment of lEAA. 
Rne.S. (1938). "D^m^imt' ki,Eeh^^nmiiiTmkibigki 

Ommf^sm^ kisHlii^ons: l^^^mS^ ^ a (^r^^ftm 

Um^m^m: IMfer^ofV\^»f^Odn^forStu(S8s 

fn Voo^tonti ami T^ir^ akicatkm. 
Gdeser.aC. (1^^. TTwIf^^ito^Tfiin&tg.bK&^tos 

s^med ^ tfte D^rsi^F^ E^to^ Assodi^n Coftfdr- 
Ffitni^^^, OA. 

U^.JX (1979). Tfaliiii^Pf^ifW^tof feicfe^^tolis: t1» 
f%>teofViH^lot^Ecftic^km.' ^Amjk^mB^^m 
Pr^tm&mfm Vo!. I. PNI^^}^PA: Atna^ 
liM^ of CHmlnai 
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1. ^,@.§.,Th8mH^GC^Piti^m^^^l mm^ 
Law Btfc»!^i!i^ ^nsn^s^ Cme^mm i^spmm 
Sffvlcesim The ^236 of ^Oft may lie 

MsdQ: CMm & m^m, InMn ftepc^ 

putenzed MIS 1^ suppoit bikg^ ^ vocatloftai t^^fning 

pfc|ficl to tfiatfi fafnjffes 0f young ^*Gff6fKtoi ^ 
Me^^i^^fi^ sidfis nsedsfi to cfesifi a support^© 

fffSfn for ifp.ming tnifotes to satn loos upon f^^^; 
Maicc&n Sharp, Ev^ationofPrn-VacmkmsiOfimtstkm 
Gwdams ffe/scf desgnod to providle a cpjicK expc 
siife fer yoytft to s« vocaticma! arees. 

2. See Model Sentencfng and CorfsctfcMi Act SecJtofi 4- 
807(d) reqjilrrng tie difsctot of the DOC to schedule 
education and feBhting programs so i@ "iKJt to restrict a 
program partldpanS's opportunSy for empteymerrt." See 
also ACA Sfan^anis far AsM Gcffe€tk>mi irtstiMkms, 
Sim^md 4426 {2d ed). 



■fHsJor «uOfTi«y/ nas if y^is of pcHicy-fiessarcn 
experience "m correcticns pmgrafi^ning, speciaBzinti post 
refsasQ Qmptoymsnt. E^jfb^ the past dscada with ti^ 
tute for Eeonomic Poficy studiss. he has be«mie one of the 
feeding experst on correcdonal In tiustrtes and las publlshsd 
over a dszsn SKKJks, arttcJes and ft^f)^^. 



What is T.I.E? 

He TIE. (Training Iiklii^tes, Education) conc^ 
^bssed iip(Hi tite pHnctj^te ctf €^oc^}6iiifl^v tntsgiBtkm 
aiKi cooniiRation. The T.IJB. apprc^h provides oppor- 
tunities for incarcerated offenders to work and to im- 
prove their academic, sodai, and vocational skills. 
Cc50peralive venttires which integrate eduotiortal pro- 
g^ramming witii work and ind jstiy assignments i€<juire 
c^GRitnsiGu sttorts witn adaiiiofiai comporiEnts of tne 
coff!0cfi^idl c^)efQtiffli isKludii^dmsificdtion^ security, 

TbB gD^ of Ti^ p^c^iBms^i^ is lo ^ 

€0ii^^fdt€^f^ii@ 6d^^t{^ work pi^^^a^s sliouki 

1 1^ QennitKin was ongtnaiiy uevraopea tor ute 
National Acadenny of Corrections, Prison Industry, 

Edtsi^hm and Vimk Seminar Only; 19S8}. 
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CORRECTIONAL 

INDUSTRffiS 
ASSOCIATION 

Mi^cm Statenent 

To ipo^ic im ^^c^latNm and a i^^ptes^d* 

pri wte^ wIhi aitg ^(^i^sd in aiid oiK^icsriiid witli ctOT^ 
tksEia! iiuiusfiies as a m^cdi^^hxl ^n^i^fin^it pit^'ain 
inmalss in ccHfedloi^ in^lutiffliis. 

To in ^CT^^k^meit;, tmiiiif^®diK2itioii^ and 
haHIttaSlon €^f iim^lesiii oriT^^ in^tiiticma 

To i^tHiMite a clc^^r uii^^^andii^ aiid Fdati(H^lil|i 

private industiy, org^d^ Idror and odi^ inte^^ed 

to wMwia^ me oev^opixieEu Of oino¥aii¥S {ho* 

OganizaUonal Structure 

Local 

Mand a^mcks and the c&Hs^ycm of Ciiiada^ en- 
^ged in various conectkmal industries activities, and 
otti^ puMic ai^ i^lvate e^^nizatimis and individuab 
with an intere^ in o^ml&nial iiidu^si^ gm^^ &m 
ifuilvidyal and agg^Ky rmid^er^f^ 

R^onal 

Local jurisdictionsaFeas^gi^d to one of sbc continu* 
mis districts to pmimte cm^i^ int^^^iim 

ai^ ti^ pitmuiIgatiiMi ctf ideals &e oiganizaticm 
widUn U^ region* 

Naticmal 

The national og]^ni;m^ii m a not-foi^proflt ^ 
en^Tt i^sodation wiK)se {Ht^iar^ ai^ af£afafs are man* 
ag^ a body of office ami a bc^ini of directors dt% 
^cted til^ assodatlcm mesiiaf^p at laige. Me^ 
ii^^ ^ the ^^)diati<^ afid tte Bo^d ctf Obedofs aie 
c^)e% to all mani?^ of dte a^c^tbn. 



liiiteracy mti the Workplace: 

lMi*B^liMM#i««MM s^m e^..<A«««8^M urrenplo^,, tf® poor and the cfimlnal Her© are some fads: 

and IVaining of (Anders -mpm^^mmB^c^^co^m 



HaS lJi9 hecKis of housohcrids ctssslfied before poverty 




^ lie ^11^^ 6^ t^i-^ io^ 




v^m and 8601% i^^^i^ic^ or te^; tti^ 

men^ adi^c^uutt read to tti6&rd!ftiren h^fim 
Jisimwwk. Tf^ <^ f^ss MeraKsy dwsffi to stf^ 

&na bi dms^i^. Tl^ as Kozot su^sls, 'Wmai 

^ifi^B^-ANMIsnAt^^andbocrfcs^M^asaofi^mfi SMii«iile^^^yte»a^ 

8(^. C^r^^rK^gc^tom^tfiefm^teni^away.so r»o(&j^lvay,tjfima&^^ revenues, «^are,a&m 

Urn ctmm most eek®^ mSsms 0^ mm 27 ammm 10 «^t^^^ m&ms^ pm^pmrn is m asi^iSm^, 
flffl^Am^^mcannmr^Msa. Anotr^35nM)nc»i cofpofftte /Mi«n^ sj^r^ cms^p^^es of i^sfe- 
n^iftate)^fiististe^ttian«^lsr»«tedforstmMta ^[neadnracy.^Kdrasitiiorkers'csfT^ef^at^costeditato 

iHtfO 0(»^hita ^mst a ^ of ti^ Aif^fican tom^diir^dudtoto^^tor@adMuctk>r^f^^)era^ 
p^Wsn. Ttoy ^ "W^a AmsfK^,' Jof^tf^n Kozofs andr^ainbi^^^nridwoft^fornaw h^lh-^^^ 
terrawldf^mamfS^wii^intt^®^ anddft^^rMa^w^lmford^^ 

pR^^^kx^.ftif^i^^f^virffloori^^^ TOpar- a(&a^(^e^ffiNntr«aif7Gntlsv8{. ^I^.fltaai^ 

€^ An»rica'8 gmmA pf^pimsm. Bom dt mmm motive mmif m hs>m ^jm^mmw^ims, Ths U.a 

Ameri(»arebi^wMy{N«8.«i^m8i^o^^«»^per- [^i^mf«(^t£isf p^Mtt^aita^^ineie^^ 

c^oSAfi^^lBia^^iiiP^&.^p»«^offli6^i^ fm^itf^K^iMI^PKyAidlvl^afidMo^q^^i^ 

^tf^woi^fSttidlt pen^nKtf ttoi^ssfcmti work^ U^d^i»ndfeworf»fe^in9^^v^^l^^. Bi^^ss 

<^{lfic^u#Hi<i^^H^^^t9>6'^^<^)- Ttoyafefttf^- ^fvi^,Gonpi^^(^pRH^^je^{^i»f.^uf8and 

WnldfH|lffiOfai8Am6ri»fm&eai^<»rpof^ America end. Ur^ son^Mr^ diaste is belfHi dor» t^)^!^ 



ineet fifKio^ c^twi^ fti 8« and be^nd. 

te^fsl OSvsriHifsni ^^idte »ms $^ inffien reiff to 

efM^efac^toapfoblmfittisl^M^imtf^wdaBi^ 

MaM of i^aey Mpnm^ 

mtovarae to me combined wofk in ecfucation, kidu^ and 

ftwstillfisevaiiriplt^intia^ooi^tsof dseac^ OitgM^ 

^KMM^ms&il^ateaqulv^nGa. S^to^.iraH^faa 
<ffiiciAirne^f«a«r^ft<mtttri6^fii«i(ikHSf. Mkh^ 

aeftodivemii^froma^i&^«^3«ff^^^^^^ 

^s&idaii^ ^Mtoroopbig^ti^<^l^a(^av^c^ 
as.«^t iOpfovttngttietei^wttititabi^Msfti^ 
Motiid m fanner avafft^ ^ eati^uia Wto mom 
adm»dfaa{ftigii^ff£^ ttoas^pfo^amaw^smas 
^^^ng and empomikig kx^^fciuafs, pio^rt^ 
tt^«ittiafi^^a»fiof Ani^l(». ftem^Bdcf ftittiaw^ 

WInt Is Wort^iiaca Lneracy? 

«m^i^ifiaStes^teaspac^WScs«(mot-ftffK^i^ 

fiwiim.ifia^»e^ptosa,«idata8pad^^. ftte 
o®^oia» itewfc^ test ^md apif« itoai^ ttiia mcfcj^ 



^^rki^i^ «6f^ csvBfs a r^igs of skKs al^as. 
Immttiebasksone^lialrHi^tocteco^f^taledfeftemcfme 
to fiiafrig at ^ ^ma b^aiK^, t0 ifmtef- 
stand sMlstlC3i repoits. ^B^^oil^^^^idl^tT^rscii^ 

mm 4smmm ^ mrnoB^, rjmg^ m m vsfoita jobs 
v^^tt^nroHqHaoadiai^. Of^ae^ftpanynrnycfecoYar 
1^ toi^iisc^ dsfii^icy «^ ^(^in^o(^ bmov^^ 

b3skt GUifidtkifR to laii&iQ, wfftbig aiKltof ccHfipi^^lc^ 

pf>^i^T!s were t»m Ifi the early 1980s. 

S&i^ s^iQOis and cofiec^ t»(m to prndto, ^ 

Ainsrica now ^^tcftig 11108 on ei&Ksa^ii^ smd ^aM^ 

pfoeramstt^otiro^^^ and latiiwi^^ CGo(>(^ 1^ 
Appi^A^^^ ^ coni^^ ^Hvayed^tha 

Iteas&ig A^»^^ fts^M triii ^ to l»ovid8 baale 

Tl» «»po of ma pto^mn a h Ute 1^ maikat 
can petff^ be (^ai^ 1^ kiolir^ at tio scope of 

ade: 

— UAW^ sp^ ^ fi^^ bi lo&tity ^xm- 

— ATdT^^ts^^fiavafmm^fim'^IMnc^'ffirKl 
i^^^leMn^imtor^^bibi^i^itf 
AT&T ®nffdoya^ 

— ^^mfe$70dnnMi@^%ialfy<ms6«e(&fi^to 

Ss einpf^^^. 

Tha Typfcaf V^f1^}facd Model 

Let us kjok very briefly at the typteal workplace fitaracy 
program model sinca it seems to have seine cariy-overts tha 
sayatioft m €Ofre(^ons. Th© purpose Ib to improve fhQ 
emi?feyess' b^ skOis in the job context and mereby Impfova 
|ob pert^miance. Ffequsntfy these programs disUngulsh 
b^vvaan "reding to do ' i.e. skins required to peifomi a 
specific task, teasSng to feam," wilh focus on higher 
tevefs of re^^ ^ wefJ as cognitive pnjcesses mi vwiB 
enable the wojker to apply these skills to be abte to acquis 
new knc^iedge ki fi^ future. 

It fe the "reading to do" that is most oommonJy associated 
wMh worl«p(3ce tnefature. To enable the organization to meet 
its goafs fn a cest-eifectiva and time-efffcient way, nttte time is 
wasted on generaKIes. Usually a JcA-task analysis Is con- 
dudedthat Wentifiesthe kinds ot readJngtasks the empioyeea 
mustpejfcnne ithelob. Then the onriculumte designed to 
moBA these requirements, and fob-mlated material m 
safe^ed to be umd In fhe In^ructkm. These may Include 
manuaia. charls. (^gfama. etc. Usually the curricuto Is 
con^ency-based, or framed as a series that must be mas- 
tered. Usually a pretest on the content is administered to the 
employees to determine whach Job tasksfreadins competen- 
cies should tal^pricnty In InstnictionffixJhawwaU employees 
can already pertomt the Ifteracy tasks associataJ with per- 
fomilng their jobs. At the end of the Instniction, a post-test Is 



C 



c.. 



The progfrnn |^ftte|»««s' {ob pmkmmme tevof ^ o^sn 
ass6ss6d wShifi thrse fnoriihs after the tfBining to dstsfmlne 

to team fmm fii^ woi^^^ mrsBjf pfogiims. Re^aidi 
sliOMS ttim fraf^ of lesH?^ ooa^ Irsm 
4 y^i^m. Of »:adenie. resc&ig ^^tfd;^ to ^ perfofnefica. 
{i^Ht^y ti^ffi^ acadeniic i^^s^^tei^cs cHfsf Ini s^ftur© f lofn 

iooinf^ &i jE^ te^tf^Mig. fxitoi^^p^^ bi 
tmmg {mm mi Hoom t^. ^^b-^it^Os 

tfalRing OMifcS aid st»t^ m& Ut ostmaOmm, Aca- 

ae^iflii^ ^ ti^ Mo fiis <^ssfOom ^ (fev^ 

sucn ^ms, atof>Q wttn hiq skius aixi oasic snawing laafls. 

i^ti^'s L^s^ m^i^ Ptei 

fmki^ tern an c^Nh^ csmri^pi m&tas^ bi 

: the next oemufy. Uk^i^. ncMig but i»i ^-mrt effort ^ 
Incited to wMi ttw fiK^ ooncmiKi^ ikM mmm^ 

The f^ns^tder ti^ sfftic^ vdfl 1^ d^fc^ to tte veiy 
sp^^ (n^^i^ fti ^^^^ whlcti fiofefs great p^sn^^ and 
oouW serve as a mode! to other ^ates. tn Fefatwar^ ISSG, 
Governor BaHfes ORJared a Utera^ Jncemive Pfogram ^LIP) 
to be Initialed and tJad i« parole eSpMny. ft was quici% 
dbt^ m the press ^ t» re^f-^na release," whteh ^ 
^melhing of a misnomer. The gave ^Tior's dire^sve ordsred 
the Department Correcttona! Edicaticn, Departmefrt ^ 
Correctfons ancf the Parote ^mrd to adopt necessary policies 
and pnxjedures and to co<H>erate wtth one another. The 
heads of these three ageiwies, the stats titeracy director, and 
tr» (^Ji^ $d&8t^ ^ pi^ s^aty Nnfe gukl^ the pro- 
grain sfrtce 8s start thfough a Peering committee that mestR 

DrllBOmfnlF. 

Bask^Hy. the division of labor among the three agereies 
fe as folkw^i the Department ol Correctional Educatic^;! fso- 
vktsdtt»M^^b^m^sme^lKK?(;^S¥t(^^$^imd 
a mmber of ffxienltves ^jb. highest amtHint <^ good 

. Board con^yderB the innistes' eckioationa) laooid as part of its 
dd!S)6ratiof^ frunafes reeling bek^ the 6th grade level wlio 
lefused to participate, dropped out, or were dismissed due to 

cSsf^piii^fy fitaso?is wffl to!^ tl^ tra^ agaln^ fhefii bi ^ 
l^^toladac^toit 




AH smrtates reading betow the 6th grade tevel ary required 
to snion in education untH they reach 6th graele competent', 
when they may choose whether to continue. Inmates wiw 
refuse to partteipaie have te Blgn a statement to thai 9lfe«. 
which is fonivartied to the Parole Board at the time of their 

Unlike nv->st other mandatory ODrrecttonal ^ts;^ pno- 
grams, the Vinginfa model ret; ilres a profictency leve^, not a 
tfane-perlod of Involvement. 

Sfiidei^^s who enroll receive 90 minutes of Instruction 
each day. ftve days a week. Several approactjes are used 
wofWjooIvS, c^mputefB, ajmmufrity vcJuniesfs, Inmate tutors. 
They had ^ng connedtons with LVA during the earty sages 
d the pmgram, and many of the teachers and tutors are 
trained tn the LVA method. R>r students below the four^ 
grade~«I percent of the LIP population— inmate tutors are 
assigned on a one-to-one basis. 

Moi» life and social sms are being introduced into ttw 
Gtf^s^ »Kf UP offfiaAmi fiBie^e^if»s N»ip^^ 
fng a set of lite Siufls to be mastered are bMng devetopfU 

Pmgrssii and Success to Dato 

After two ye®5. the program has started showing suc- 
cess. Almost 500 students have completed it; of these 6t 
S^rcent continued vokintanly in edui^n pjogjams. They 
were highly mme\^^ to have been In education to begin with. 
bm for the governor's UP. If was found that tl a typical student 
underfoufth grade progresses ^ a rale of •? .4 grades !t5r every 
year In the ^^ogiam. Those between the four^i etd sIxSi 
grade level progress much more rapidly— at 3.3 grades per 

To get an inmate from tota! HSlcrfcicy to the sixth grade level 
vKRikf take an average of four years, a« a cost to the st^ of 
$S,(m. In Virginia this msl would be paid In taxes m b&xM 
imir years based on an Income of $15,000. The cost per 
student year In the UP program v^as $732 a year. M- 
f hough sTo prisoner has been denied parole solely for refusing 
to ertfoB In LIP. letters to parolaas mentton tJw role of progfam 
participatton or fwn-paitic^stfon In re^tion to the parole 
decision. A fetter of denial of parole may read ^ Into UP 
before reSiming before the parole board.' That ^nds a dear 
message, espK^aily to Inmates who are to be up for parole 
soon. 

The program has received a p@f deaJ of attention 
nationwide. It wS receive an award (torn the Governor's 
Association. 

The current proj^ operates by the govemo?'sdirectivs. 
11^ 1^ to^^m wi bs IfiMm^ Ifi ^ 
General Assembly to codify the program and to m 
minimum level of aocoplable ability from the sixth giade level 
to theelghth grade. Wo estimate that this change wl8 Incsea^ 
srwollmsnt by a! least 20 p jrcam. 




Cf^^fcs. James T.. Debm^ R^ttfifow, BSid imM I. Hedv 
epmsm^umal (Der. im7}, mm. 

DstffliopmgntJeiMf^ 1^^. SO-^. 

El»^oi^ Td^tr^dam" AMimal of Rearilnp Behatfiof 

PhM W. '%«^^ Lfier^ to Tmti^: Sc»m 
Ai^^iBfrofn M^fy Proems." ^toai^i^Re^ia 

Ta(^.R(m mifi ^ Look fi^V^^ You ^Tf^^^tg.- 

Tf^k^mtd Om i'^omn&MJmmt^ gm. ml), 2S^. 
Tofvenc^. R.. ^ «to Arm Tormnce. TmM^bittta 

%m7), 4448. 



D. Coffey, Ph.D. h^tsesn bwoliied fri the fteid^correc- 
tionadedi^kmfcffRdar^ IS yeans. In May i^ Gov^rm 
GenM B^es appoints Dr. CoSey to ttw po^on ^ ^^'er- 
k^ficfsnt^tfieViFgrtoDer mem<^Oorre(«(H^&l(X^ 
tfofi. itoSu|)eflftteni^^ik<n^ii^t»»fiiAt^afitfe^ 

catkHtaJ pft^Qfants to aduHs and juveniles <^fninlt^td to inslt- 
ft^mop^iM^^Depsutiii^^CofreGti^ Or.Coff^ 
{x^feHf^ ^¥811 as IMe^ of R^^^ Sfxi Ranr^ for 

Citfnina] j^i^e tesues wtti emphasis on corredionai pro- 

griffim^ p^ om^^im^ s^fif^. ^ P(^ 

^BMIng ^ stale ®ttftoil8fsrt a9S>^ ^ ^ priv^ ^ 
piR)8(^ oigffi^tkms Ihieifs^intf tt» f^it^ ami 88fv^ iffi a 
cotst appo&ited «^lu^ aid moi^. 



Of. Coffey a^ssfv^^t^fifSl&c^^sC^ecfdrc^ttia 
^rr^^maf&toifion^KMm. St^c^r^^^tega!. 
tar«^, ^ p{^ of tl^ nafior^ professtor^ 8^1- 
dsl^. IPrk}rtori6rpo^bnatCEA,ufi{teragr^ffomtt» 
l^i^iofiat If^ms Qmediof^ ^ ^¥!^s^ecl tt» Oorrso- 
tbi^ Pro0i^ m tt^ U.S. Dep^urffim ^ E(&^^. wm 

a m^rr^ ^ ^rq^m^^ thai po^. ami an 
d^^^TWtt^ 0}fniitt6S on oon^^liof^ e^i^tion. Dr. Cc^ 
fc^ bIso Gsrved on the s^ff of the Aiftsrfejan Correctional 

oc^^^ ^w@8^f tor 1 0 yes^ ®w a pui^ sra^ocH teats^ fw 
Sye^ 

Dr. Cctfiey ^^nimsnt^ bi ^m^Mfr^ ^ Assof^° 

tlGflCf «m0 anS rM^Si Dtt^CmfSOi CKffl^iaOTi^ cQlK^CM) 

&ttA twiB tk^^stf pfGf^^Mfuri and pi^Bc oofio^n for ^^tcgh 



CIA 

Correctic»ial Isidustries Association 



CEA 

Correcdortai Education Assocladon 



EKU 

Basf^m Kentucky University 
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CORRECTIONAL EDUCATION ASSOQ AXIOM 



5 JiH INTRODUCnON MEMBQIS m^OYt 

HC^ASSOOATIONCCEM B^anneamsitoc^fliemd^ Sn^^crfconectfenale&KatoiaiKl wMitott® Asod^m. 
assodafion dedicated te> serving &ts: cducatofs and adminfs- The|o«mal ©fCorreciional Siucation, published quartersjr, offering 



BiGstf and piovisicMi oi ^uratSonal services wi^^ CDrreo- as wdl dev^d^ a netvrark <^ ecd^gu^ £ri£itds and pw i tfmiti ii 



grow& of cornxtioital educators. AwiisiITea^crf««YearAwarf,gh^to^\y^8«st8taiid&« 
C3A*s crffioe ki U% WsdNfa^^s^Eiy IXC> srca its ^sBcutivs f^naMffM^ , ^ 



MAKE€£4YOUEPAR'mER aByc^orHKaeirfCEA'sqjecialtecie^gKi^CSeeli^cm 



^ immmce, cpedft cards and rental cars 365 dajrs a year, with spedsl 

• l^tovid^p^^faianai^aiKl^il^SHrgvemlwa^Gl VactoFtd)lkat&»ta^ftvai!M>{efea> sale ^cfirn the 



CEA mmitf^^ botefits jot- it^tti^cm: MEMBERSHIP OFTIONS 



• bf fiq»i^eiitlE^ ^ ci^tective intern of a>n€CtkmaI in^tatowl S&i^^rf^ $75 
«Ht aH levels of gtweniiiKuL tens, and regkmal afiSiation- 

$15 



GROW WITH ^'"^ receive the same services ^ individual ntembere. You 

* " I proof that ymi are a fuU-timo studtnL 



tional Assodafion wiUia headquarlersas d sfafl^, wfddt stands Yo"? HlMary receives the Jcmrnal. the kIEA and Ri^onal Newslet- 



CEA is pxmh^ devdopii^ and gaming iRtemationa! rec- Enti^ memben to a 20 percent discount on ads, kbels, exMbiti, 
Og^otism the field of corm^isms, ii. ^ fmblic eye, and Annua! HstiBg in CEA pubMcations. 



«a«i««i»w>u»u«;iii»^«ru^^^iK^^^ifl^^e» licatioBs. CDntributOTS win reorive a one ytcar individual mcmber- 



$100 

SOWHYmrjOINTCH>AY,ANPBm>MEAFORC^IN CEA Sustaining Mentber $200 
SES OF TOMOilROW. C£APk£nm 



CX>ERECnONAL EDUCATIOM ASSim ATIOM 



Stele. 



2fp. 



Ctoiwctoi O^wai^ MaiE^, MassssS^u^tts, New Hainp- 
shine. New J^sey, Nsw Yoric, Perairivania, RMe Mask, 
Vermont, C^^rk), MaiitiiEie Province 



REGION n 

msbkt ^ Cdaistte, Maryias^, Vifgtoki, Vis^inia 
RECIOMIII 

{ftdiana, Kentudcy, Midii^ Mi^ouri, Ohio^ Ten> 



TyPS OF MEMBERSHIP 



IitstittilionaL 



$300/year 



X WOUU} UKE TO BE A MEMBER CIA'S 



[Ai 



, EdNns^i&aw Training 
Sessstiiaiy 



Jails 



t£DB¥s 



Address 



^ty Stele ^Code 
PAYYC»mm}E5BYViSAC»MASri .^JOO) (dide which oi^ 
Qadt 



OR SEND CHECK OR MONEY OilDER TO 



4^ I^lw&ii Road, &^ 116 

am^p^MD mm 



REOONV 



AskaasaB, Loui^na, Mexico, €Sdah€»m, Texas 



RldONVI 

Alaska, Idaho, Montai^ (k^n, Utah, Washis^to, AI- 
beta, Bfifeli Cahm^^ Nor^tw^ Tsriloiy 



REGION Vn 



As^m&, CaHfomia, Hawaii, Madco^ Nevada 



RBOONVm 

Alabama, Flmida, Geoi^, Missi^i^, N. Carolina, S. Caro- 
Mna, Puerto Rio) 



ic 
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CORRECTIONAL INDUSTRIES ASSCXIIATION 



MISSION ^ATm^mr 

prD¥M€ an assodation and a ppugram rep 
r^mtattv€ of those fndMduais and agenctese 
both public and private, who are en^ged in 
and omcemed with correctiemal tndusMes as 
a meanin^ul employment pti^mn for in- 
mates tn correctional institutions. 

lb aid in the ^plc^ment, training, education, 
ar^d hal^tation of inmate in c^rrectionai 
instituti^s. 

lb promote a closer understanding and rela- 
ticmship between correctional industries and 
the genera! pul^c, private industry, o^rgani^ed 
labor and other interested parties. 

lb encourage the devidoimeat of innovative 
proi^ams. research, design, and program 
evaluation for the improvement of correctional 
industries. 



I^eal 

Various Jurisdictions, including states, coon- 
ti^ cities, federal a^icies and the dominion 
€d Canada, en^iged In \^urious correctional 
Industries activities, and other pubHc and 
private or^ntetlons and individuals with an 
Interest in correctional industries, generate 
the active ^dividual and agency member- 



Regional 

L(K^ Jurlsdicticms are as^gn^ to one ctf ^ 
continuous regicmal districts to prmnote ongo- 
ing Intermctlfm and the priHnulgation ^ the 
kiea^ the mgam^tlon within the r^€»i. 



national 

The national organSmtton is a not-for-profit, 
tax emnpt asscM^aUon whose property and 
i^^rsare mana^ by a body of officers and a 
board of directors duly elected by the associa- 
tion membarship at large. Meetings the 
association and the Board of Directors are 
open to all members of the association. 



Wmt TOES THE CIA PQ? 

mOMOTES the establishment, development, 
and improvident of correctional Industrie 
pro-ams, ^th the cooperation and assis- 
tance of wious public and private agencies. 

raO¥IDES for the professional development 
of Ite members throu^ effective traintag pro- 
^^ams provided by the association and other 
supportive sources, public and private. 

BWCOURAGES innovation In industries pro- 
grams s^klng grants and other financial 
assiiitani^ for strategic planning pur peases and 
to support activities that can have posltl^re, 
^obal implications. 

S£E¥^ as a clearing house for the exchange 
of ideas and tec^molc^ amongst Its members 
and interests parties. 

AITO in furthering the constructive ^plc^- 
ment, tralnli:^ and ^uc^tion of th«^ thou- 
sands of incarcerated offenders who. as a 
result may be letter prepare for thdr inevi- 
table and eventual return to the o^n society. 
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MEMBERSHIP 
DUES STRUCTURE 



1. Cla^l^s^im Daes 



a. M^^Mmi^ 



BM 



3) type S-IQO-^ Mea^ies^ 



loom 

mm 

4SQM 
5.00 



4> tVpe4-0¥Br 2^ Mentor 
f. UfeMeiiba' to be selected by tfie 



-None- 



2. Msmtosfiip CIsss aefilts 
a. Aeti^e 

- Ck^Ci^ol Meetly ProcseiMf^ 

> C^AimiialSisbiaip^l&rMewslet^ 

- T|rpe^-15co|te©f Directofyas^uplc 
25DNewstettm 

- Gree Awiual S^tetiption for Newsletter 

- Di^ Aimti^ §utea%^n lor Newsier 

- C^Coi^ofaADirecloiy 

- One Anmial Subsoipdon for New^etlf r 

3* l\4[c&if}czship Period 

OA Meid)^slilp diaH be for Uie ralentkr year 
b^ni^i^ ill |i»niEiy Bi^ endbtg in Deosite. 

4. U^miiig Memb^^^ 

a. AIlCMI^toi^ei^ps^iaUeRdDecmib^31stof 



Correctional Training, Industries and Education 

T.LE. 



WiHfamCNofrls 
WiIl!amR.Miitli 



in me jnrison si^iit^ 
A Re?tew 3f I^itei^ Sa^i^ dl HE: 

tl^i&^ ctf C^fesHlons 



C^necHotial l^tnlii^ Indiisbies md Education 



Middle 




ic 



FAX 



VIsa/Ma^eiGanl Isait asoq^M^ paymeit optoit 



'Vim 





FAX 



Mail 



in mnjmsctim wify 
Departmmt of Cc^nicteial Smdc^ 



217 F»Mzis BuUdlng 

RidimOT4 Kmtticky 4045^3127 



